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Start-up
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P/R&D Incyte

74

PIS
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—» Incyte
4_
] Incyte
21
Jm Jambavo
1 Cogst Approach -
2. Market Comparison
Approach) -
3. Discounted Free Cash Folws
Reproduction Cost Replacement Cost
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P/E Ratio Method
Price/Sales Ratio Method

WACC Weighted Average Cost of Capitd
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95%

Erngt's & Young's: 1998 s
Life Sciences Report
100
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Chemica Market Report

12% 2000 158.5
2010 490 86%
1999
2000
1999 2000
2000 NASDAQ
80
Cdera Millennium Human Genome
Sciences  Incyte Amgen Genentech Immunex
2000
AMEX 32.15%
31 NASDAQ 1% NASDAQ 5
2001 Nationa Institute of Health, NIH
57% NASDAQ 4%

80
2000
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value chain modd
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Genomics Proteomics Cdlomics
Organomics

Bioinformatics

42

Edison Liu
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DNA ¢

4-2
IBM 2001 30
2003 90 Oscar Gruss
10 20
2000 7
300 40

Celera Genomics, Incyte Genomics, Gene Logic,
Human Genome Sciences, Lexicon Genetics, Mdliennium Pharmaceuticals,

Genome Therapeutics Corp. Hyseg Inc.  Affymetrix Inc.
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Cdera  Incyte

Human Genome Sciences  Millennium

2000
31 Incyte

Human Genome Sciences Millennium

Incyte
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31

2106/01 (2000 /

( I) % )
Affymetrix 68 (42 -163) 201.0 (84%) -131  Tool
Applied Biosystems 73  (43-160) 1388.0 (14%) 1863 Tool
Biacore 42 (12 -46) 28.0 (38%) 34 Proteomics
Celera Genomics 46 (27-276) 42.7 (247%) -92.7  Information
Ciphergen Biosystems 8 (6-39) 6.0 (96%) 34 Proteomics
Curagen 37 (18-128) 20.8 (38%) -270 Drug
Gene Logic 21 (13-152) 16.8 (25%) -180  Information/T
Human Genome 54 (25-116) 214 (9%) 95,0 Information/Dr
Sciences ug
Hyseq 15 (9-139) 156 (143%) -22.3  Tool/Drug
Incyte Genomics 22 (19-144) 1940 (24%) -47~-57 Information/T
Informax 11 (6-31) 171 (71%)  -210 Tool
Large Scale Biology 9 (6-33 233 (45%) -8.2  Proteomics
Lexicon Genetics 13 (8-49) 11.5 (342%) -185  Information/T
Millemium 43 (42-44) 213 (16%) -750 Tool/Drug
Pharmaceuticals
Myriad Genetics 71 (19-138) 34 (34%) 8.7 Proteomics/Dr
Oxford Glycosciences 19 (17-23) 65 (2%) -103  Proteomics

: David Mdakoff and Robert F. Service, 2001. Genomania Mests the Bottom
Line, Science, vol. 291(5507):1193-1203.

7-15



- Incyte Genomics

Relly , Schweihs
9

Jonathan Low  Anne McBride "

10
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Paepu, Bernard, Healy 1996  Copeland, Kaller,
Murrin 1996 Discounted Abnorma
Earnings Economic Profit Mode

Relief From roydty
Real Option

4-1

%

50

40

30

B YN

25

Smith, G. V., Par,R.L. 2000 Vauation of Intellectual Property
and Intangible Assets, John Wiley & Sons, New Y ork.
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McBride

Palepu Bernard, Hedy 1996

22

Market Penetration

Jonathan Low
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4-2

10

Stelios
Phpadopoul os Nature Biotechnology Quantifying the
dream Vauation approaches in biotechnology

o7
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3 9
10% - 70%

20%-75%

7-20



- Incyte Genomics

7-21



- Incyte Genomics

4-2
1 2 3 4 5 6 7 8
Center  for|Business TTY Sound University of|Finnegan, Business Business
Technology |Schoal, Biopharm Pharmaceutic [Washington, |Henderson, Schooal, Schooal,
Entrepreneurs|University of|Co. Ltd asinc Office of|Farabow, Dunner|University of|University of
hip a theWashington Technology |& Garrett LLP  |Washington |[Washington
University of Licensing
Washington
Michael Song|Ken Wdlters |Cherry C.[Jonathan Kil (David Brown |Ronald Bleeker [James Stephan
Chen Jiambalvo Sefcik
10 3
X X X X X X
X X
X X X X
X
X X X X X X
X
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3

Cost approach

P/Sratio

P/EBIT retio

Discounted cash flow
method

real option

Relief from royalty

10%

11%-20%

21%-30%

31%-40%

41%-50%

51%-60%

61%0-70%
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70%

15

1.4

1.3

1.2

1.1

2.1

31

41

51

51

31,
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Incyte

Incyte Genomic
Incyte

Roy Whitfield Invitron
Randal Scott 1991 Incyte Paa
Alto 1 126 1993 NASDAQ

Incyte 5% 1993 Human
Genome Science Incyte
Incyte

51

7-27



- Incyte Genomics

51 Incyte Sept. 2001
Roy Whitfield LifeSeq
Randal Scott DNA
1991 US$ 148
PalaAlto US$ 10~20
1,322 PO NASDAQ
Incyte
Incyte
52 DNA
Incyte
52 Incyte
LifeSeq Gold cDNA 40,000
LifeSeq LifeSeq Gene-by-Gene LifeSeq Gold LifeSeq
Gene-by-Gene Public "Best Gene View"
LifeArray cDNA
10,000
LifeGrid c DNA
8,400
Customer Service
Protein Research
Incyte —LifeSeq
Incyte DNA
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SNP
Incyte 1998 2 2
SNP SNP
Incyte Z00sq
Cynomolgus
Incyte 560 53
134
3
53
Incyte Genomics 7000+ 560
Human Genome Sciences | 7500+ 162
Celera Genomics unknown hopes to get
100-300

Hyseq 5500 0
Millennium 500+ 50+

7-29




- Incyte Genomics

Incyte
Incyte 54
54 Incyte

Roy Whitfield Chiet Executive Officer

Mike Lack Chief Operating Officer and Executive
Vice President

John Vuko Chief Financial Officer and Executive
Vice President

L ee Bendekgey Generad Counsel and Executive Vice

Marian N. Marra
Jm Merryweather  Ph.D.
Jim Ned

Jm Gards  Ph.D.
Randy Harris
Tim Henn

Ken Jacobsen Ph.D.

Andrew Last
Bob Merold

Jeffrey J. Seilhamer  Ph.D.

David Smoller  Ph.D.
James Watson

Ingrid Akerblom  Ph.D.
Lyle Armnold  PhD.
Joan Brooks  Ph.D.
Mark Egerton  Ph.D.

Lee Gover

Sam Raha

Cate Sabatini

Alan Schafer  Ph.D.

President

Executive Vice President Corporate
Devel opment

Executive Vice President Business
Devel opment

Executive Vice President Sales &
Marketing

Senior Vice President  Proteome Unit
Senior Vice President  Sdes
Senior Vice President Finance and

Corporate Controller
Senior Vice President

Sciences
Senior Vice President

Senior Vice President
Senior Vice President
Senior Vice President
Senior Vice President
Devel opment
Vice President
Vice President

Information

Marketing
Proteome Unit
Discovery
Marketing
Business

Informatics
Microarray Research
VicePresident  Proteome Unit

Vice President  European Commercial

Sales and Marketing
VicePresdent  Software Development

VicePresdent  Services Marketing
VicePresdent  Customer Support
VicePresident  Discovery
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Steve Slack VicePresdent  European Marketing
Patrick Sullivan ~ Ph.D. VicePresdent  Production
INCYTE 2000 6.2
Whitefield  Incyte CEO
Proteomics Incyte
15% 21% 10%  Incyte
2000 6.2
Public Domain Incyte
Proteomic —
FDA
Incyte
Proteome
Incyte
Incyte 2001 IBM
IBM 100 DiscoveryLink
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Incyte
Plateform

2000 7 Incyte  secant Technologies

Genomic Knowledge

Secant Incyte Genomics Knowledge
Platform
2001 5 Incyte [conix Incyte
[conix ChemExpress  Chemogenomic
I conix Incyte

LifeExpress  ChemExpress

Incyte |conix

Incyte 2001 6

Lexicon
Incyte
1998-2000
2000 2 51
Incyte
10-20 2001 68
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Incyte

Incyte Affymetrix Inc Celera Genomics Group
of Applera Corporation CuraGen Corporation Gene Logic Inc. Human

Genome Sciences  Inc.

SNP
Incyte
Incyte
5-5
55 Incyte
Incyte
5 3
4 34
4 3
5 560 4 50-150

5=excdlent 4=good 3=far 2=bad 1=worst

Incyte
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Incyte
Incyte
Lexicon
Incyte
56
20% Millennium Pharmaceuticals
47% Top 10 33.7%
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56 1998 10 R&D
R&D R&D

1.Amgen Inc. 2,718.2 663.3 5.2% 24.4%
2.Genetech Inc. 1,1509 396.1 15.9% 34.4%
3.Chiron Corp. 736.7 2942 13.4% 39.9%
4.Biogen Inc. 7093 1772 21.8% 24.9 %
5.Agouron Pharmaceuticals Inc. 557.6  150.6 39.3% 27.0%
6.lmmunex Genzyme Corp. 4665 1199 9.7 % 25.7%
7.Genzyme Corp. 3381 1190 32.9% 35.2%
8.Millennium PharmaceuticalsInc. 2435 1144 52.6 % 47.0%
9.Incyte Inc. 2431 971 34.1% 39.9%
10.Icos Corp. 200.7 76.9 79.9 % 38.3%

Med Ad News 1999

P/R&D Ratio
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Incyte 3
57
57 Incyte
1998 1999 2000
134.8 157.0 194.2
122.6 184.0 256.8
122 27.0 62.6
9.1% -- --
35 26.8 29.8
2.6% 171 % 153 %
0.06 0.48 0.47
17.80 13.96 45.90
0.00 0.00 0.00
3.23 2.95 9.48
2.26 2.64 3.26
867 1,108 1,322

Hoover's Company Profile Database- American Public Companies

Hoover'sInc. 2001

2000

1998

1998 1999

7-37

279

1999 2000

58
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PIS
Incyte (
) PIR&D
Incyte
Incyte
58 1998-2000
C 7 )
1998 1999 2000
Incyte Genomics  Inc. 17.8 14.0 459
Celera Genomics Group -- 225 92.8
Gene Logic Inc. 6.4 7.1 36.3
Genome Therapeutics Corp. 5.0 4.7 36.3
Hyseq  Inc. 8.6 5.3 36.7
http://chart.yahoo.com/
Incyte 5-9 1998-2000
Price/Sde Celera Genomics GenelLogic Genome Therapeutics
Hyseq Price/Sdle
Incyte
( PS 59 5-10)
59 1998-2000 Price/Sde
1998 1999 2000
Celera Genomics Group - 32.26 63.53
Gene Logic Inc. 10.31 7.85 28.82
Genome Therapeutics Corp. 5.93 442 18.27
Hyseq Inc. 10.23 9.39 26.78
10.31 32.26 63.53
5.93 4.42 18.27
* 8.83 13.48 34.35

http://www.hoovers.com/enterprise/landscape/0/0 3091 16850 00.html
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510 PIS Incyte
/ 1998 1999 2000
Incyte 2.26 2.64 3.26
23.3 85.0
134 116
20.0 35.5
17.8 14.0 45.9
P/R&D
Incyte Incyte
( PR&D 5-11 5-12)
511 1998-2000 Price/R&D
1998 1999 2000
Celera Genomics Group - 28.46 19.98
Gene Logic Inc. 2.63 5.10 17.61
Genome Therapeutics Corp. 3.56 3.97 19.43
Hyseq Inc 511 3.31 14.40
511 28.46 19.98
2.63 3.31 14.40
* 3.77 10.21 17.86
10K
512 P/R&D Incyte

/ 1998 1999 2000
9.3 70.2
4.8 8.2
6.8 25.2
17.8 14.0 45.9
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1. 1999 2000 Incyte PIS
2000 Incyte P/R&D
PIS
2. P/R&D
PIS P/R&D
P/R&D PIS Incyte
1999 2000 P/R&D
3. Incyte
4. PIS PR&D Incyte
( 5-13)
513 PIS P/IR&D Incyte
/ 1998 1999 2000
16.3 77.6
9.1 9.9
134 30.3
17.8 14.0 459
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Amgen Biogen Genentech

CRO Contract Research Organization

Incyte
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Incyte
Incyte
6-1 6-2
40
35
30 23| 3
Q 55
55 L
= [EZ
15 20.0 —
10
g 17 80 13 2
0 1 1
1998 19909 1999
6-1 Incyte 1999-2000 (PIS)
12
10
n 80 85[0
[9p]
2 60
40 = 459
2 O—— :35.5F|:
O |_14|ul 116|
19909 2000 2000
61 ) Incyte 1999-2000 (PIS)
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1006
80.[0
8 60 lo 771 6
> 40.10 1
fl> 45| 9
>0 o 303
14]0 9. 9
1999 2000 2000
6-3( ) 1999-2000 ( )
1. 1998 PIS 1999 Incyte
20.0 Incyte 1998 (17.8) 1998
1999 1999
14.0 (PIS;1999 )
2000 355 1999 13.96
2000
2000 45.9 (P/S;2000 ) (
6-1)
2. 1998 P/R&D 1999  Incyte
6.8 Incyte 1998 (17.8) 1998
1999
1999 14.0 (PIR&D;1999 )
2000 25.2 1999
14.0 2000
2000 45.9
(P/R&D;2000 ) ( 62
3. PIS PR&D
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2000 - Incyte 2000
(45.9) 1999
-PIS P/R&D
Incyte 1999 (14.0) P/R&D
(PIs PIR&D ) 1999
Incyte 134 Incyte 1998 (17.8)
1998 1999
(1999 14.0)
2000 30.3 1999 14.0
2000 (2000
45.9)
( 63
Incyte
Incyte
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Incyte Incyte
Proteomics 2000 12 Incyte
77 Proteome Inc. 50,000

Proteome’ s BioKnowledge

2001 Incyte

511 25% R&D
30% 53 Incyte

Incyte 560
Incyte

Incyte
- Incyte
Incyte
Incyte
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Pfizer GlaxoSmithKline Welcome
Johnson & Johnson Genetech 21 7,000
1-9%

Incyte
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Incyte

Amgen Genetech
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TWTM
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2000 224
1998

2000
Asia Intelligence, Wire from FT Information , Apr 14, 2001
Chemica Market Reporter, New York, Aug 28, 2000
Clark,B.E. (2000) Enterprise Partners

Copeland,T.,Koller, T, Jack, M. 1996 Vauation: measuring and Managing the Value
of Companies,John Wiley & Sons,New Y ork.

David Malakoff (2001) Will a Smaller Genome Complicate the Patent Chase? Science
291 5507 :1194.

Hoover's Company Profile Database - American Public Companies, 2001
http://www. Business.com

http://www.incyte.com/products/zooseq/zooseg.html

http://www.monsanto.com.cn

http://www.quote888.com/

John Carey , Business Week; New Y ork; February 26, 2001

Laing, J. R. (2000) The new math, “Barron™ , Chicopee, Vol:80, Issue: 47 pp.31-36

Low, J, 2000 The Vaue Creation Index,” Journa of Intellectual Capita”, MCB
University Press, Massachussetts, Vol. 1, No. 3. P252-262.

Mathew Schwartz (2000) Intangible assets, Computer World, Framingham Volume:
341 pp9'56

McBride, A. 2000 What drives value?, “Globa Finance’, Globa Finance Media
Inc., New York.

Medical Marketing and Media; Boca Raton; Aug 2000
Nature Bioterchnology, Vo. 19, Feb. 2001, p97.

Paepu, K. G., Bernard, V. L., and Healy, P. M. 1996 Business Anaysis &
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Valuation: Using Financial Statements: Text and Cases, South Western College
Publishing, Cincinnati.

Patrick W., Elliot K., Vesdll S. (1998) Development Science, 18 281 : 1820

Phpadopoulos, S. 1999 “Quantifying the dream: Valuation approaches in
biotechnology” , Nature Biotechnology, Volume 16 supplement, p55-56.

Reilly, R. F, Schwelhs, R. P. 1999 Valuing Intangible Assets, McGraw Hill, New
York

Stewart, S. (2001) Betting on a Biotech Longshot, the Industry Standard Magazine,
Apr. 02.

Zacks Investment Research
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