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Pixar fF3% ¢ B L = %3+ (Box Office History for Pixar Movies)

2L S B
Ippy R FHEY 23R4 TEE

Worldwide
Released Movie Name 1st Weekend ||US Gross Budget

Gross
11/22/1995 || Toy Story $29,140,617| $191,796,233|| $362,000,000 $30,000,000
11/20/1998 ||ABug's Life $33,258,052|| $162,798,565| $362,000,000 $45,000,000
11/19/1999  ||Toy Story 2 $57,388,839| $245,823,397| $485,800,000 $90,000,000
11/2/2001 Monsters, Inc. $62,577,067| $255,870,172|| $523,100,000]| $115,000,000
5/30/2003 Finding Nemo $70,251,710|| $339,714,367| $844,400,000 $94,000,000
11/5/2004 The Incredibles || $70,467,623 - - $92,000,000
11/4/2005 Cars - - - -
4.3+ Totals $1,196,002,734| $2,577,300,000| $374,000,000
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#ihE ¥ % T % iPod and iTunes

- ~ iPod/iTunes f /i
(-) tiPod/iTunes z #
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B F ER il PSR - Bk B
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IPod e = ¥ 113548 iTunes sha 3 #5 B LR 5 2 0 7 @R B
% T Hap ¢ % B e AAC(Advance Audio Code)t: 3¢ » fr— 45 2 ficdic Window
Media Audio(WMA) #* 358 % e > 72 s 48 3 i o iPod/iTunes #2358 e # 5 it
* A iPod 2. F 5 3 @ W;«_w&r% iv § eng_Sony # Dell shfici>§ 248 > 7 4= >
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iG> iBfc Betavs o VHS P EREEOL R iPod BF b B o P B
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P iTunes b5 A = 12 Pm@wf%%’é‘ﬁ&aﬁ@ F o P g

B3 e *ﬁ%“”’fﬂ s iTunes ¥ A% % ~ FR 2R GRJep 25 % 5l
#\F'“f,wTunes mg ¥ 13 (e T iR ,__;g] % end £EME A £
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#312004 & 7% 11 p ik >iTunes & & cnd @ 42i6- RE ° 1995 % B NPD
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MBI KEP iPod o iTunes (AF ¥ 4058 o iPod G #icir § #oenhg UK
BoSBERHSRBEFLY R R ET Y B CD > 518 PC ¥ %
T %o 1 iTunes it 48 48 = iPod #2 5% mﬁi:f* #E>¥ % jPod KE > »
P - ehy AR B A F T B PC A AR L% 0 T ¢ (Download)
I u@i@lTunesm— B I&u?&% AAC #5v s b %> A iPod ¥ B0F »

» F]t iTunes ch 3% > % § iPod en4l & - iPod § chf + 7 » 3 Fikg 54
= ’“F’F"**' FE AT DT (LE D) d R R e HAAC AR
PR REEN SR I EFY Y H G R ﬁHT;\E&%@w H M
%%%%.41.@} B B CD P B g §RG T (LE 6)

M«

Apple’s Ipod &iTunes sales keep climbing

7Apple recent two years revenue Sales for itunes &ipod

25 Unit : Million 100
s 2003. 12003. [2003.0{2003. [2004.

o D Bl I e P I
15(

o o fPod g 1304|336 | 733|807 | 86

st “ 20 quater

o A 7 0 iTunes

» 2002.3 ZUUZ.E 0033 2003.6 20039 2003.12 20043 2004.6 521165 O ;00 1300 3000 7000 10000
5o 20 - (4/28)| (7/12)
1000 v I Sales 40 cum

50 60 —4— GP(Gross profit)| 4  [{Tuness ) 4000 3000
s - PBT 780 ingle 0 [ 500 ] 800 | 1700 “28) (4/28~7/]
SOURCE : Wall Street Journal ~ Apple : 11, MIC » 2004  [guarter 12)

« From Year 2003, Since apple have ipod and itune as new stream,
the revenue is better far beyond expect

e Apple’s Ipod &iTunes sales keep climbing , in 2004 3 Q, the
sales climb to 860000 units sales
25

Bl 5: iTunesandiPod 4 & M
T kR F K E MIC > 2004 #
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Onlme music store—new strea

Unit : million
~7US music market CAGRB53%
estimated 2o
I CD Sales
Il Down Load

[ Subscriptions

Year 2002 2003 2004 2005 2006 2007 2008
CD Sales 11,560 10,660 10,955 11,270 11,338 10,659 9,314
Downloads 2 36 201 461 1,015 1,926 3,198
Subscriptions 14 47 107 240 434 803 1,374
Total 11,576 10,743 11,263 11,971 12,787 13,388 13,886

e Year 2004 US Online Music increased to 273%, as follow up

IPOD sales high, It may increase more that expect
Source : Forrester » I1IMIC 24

B 6:atf %+ LR
THLKR TR € MIC - 2004 #

Ipod Business Model

_
r v

_ |PCiMac

hi-fifeds
md
| | ]
I'E l—l . u
Source:CLAYTON M.CHRISTENSEN;SEEING WHAT”S NEXT

"iP@d

Bl 7 :iPod /iTunes e17 %45\ Bl
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Signals of Changes

ndershot Customer§
Signs that companies
are introducing
Up-market
ustaining innovation

Overshot Customers
Sign that companies are
Introducing low-end
Disruptions ,displacements
or moving closer to consumers

1.Signals of Change
Are there signs that

Someone is capitalized on

Opportunities for change?

Nonmarket Contexts
Signs that nonmarket
Players are taking action
To increase or decrease
Barriers to innovation

Nonconsumers
Signs that companies
Are introducing
New-market
Disruptive innovations

2.Competitive 3.Strategic
Battles — Choices
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Mechanization Enterprization

*Identify commodity value *Get the support and capital
*Customer’s habit from financial system
*Appearance of commodity «Get the reasonable evaluation
*Rearrangement of product interface for the intellectual capital
eInternationalization v.s Localization asset

*Successful Business
running ,let creative been a big
business

Property Right

eclarify the attributes & belongs
both on Intellectual Property &
Licensing

« assist the originators sign up

Industralization

contract & make reasonable profit A *Set up the industrial
arrangement A standard
*To arrange well the type of Originality #production value
transaction on creative products * Seeking the source of Seustomer value chain
originality
*Inspire
Innovation team

*Create innovating atmosphere
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