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Abstract

“Chain stores and franchises industry” is a kind of production under the trend of
knowledge economy. It originates from two features: 1. to take advantage of its
privileged brand and professional management know-how; 2. to attract customers by
high-quality service with uniform quality control. Cost reduction and profit enhancement
would be realized through the effective way of “franchises” copy, channel network
establishment, economic scale expansion, common advertisement, and better discount
strategy from unified purchase, etc.. In one word, “franchises” industry solves three
major bottlenecks, money, human resource, and business channel, of enterprise growth by
integrating them.

As enterprises become globalization, the parent company of multinational
corporations would transfer or copy its key business modes to its subsidiary of
“franchises” or local partners for the market expansion abroad by licensing its important
business activities and operation resources, such as trademark, brand, environment
facility, space design, production technique, and business know-how, etc. This licensing
strategy is the best way to expand international market by duplicating the business
advantage of “franchises”.

In the business operation, multinational corporations are to expand their overseas
market by licensing key successful factors (KSFs) to “franchises” abroad after using
their internal limited resource to determine decision-making directions. These KSFs
might be further modified to accommodate local economic environment of the licensed
“franchises” for optimizing competition advantage in local market.

In this study, KSFs would be identified and followed for Taiwanese “franchises” by
exploring successful business experience of a multinational corporation, Starbucks.
Taking Starbucks as a study case, some subjects would be probed into as follows: 1. what
the relationship between management operation and licensing strategy in “franchises”
system is; 2. whether licensing mode should be changed, or persist its own brand style in
different cultures for “franchises” system. In this study, it would expect to act as a
reference for the licensing strategy of Taiwanese companies as penetrating into new

emerging markets from that of American multi-national “franchises”.
Keyword Technology transfer, Technology licensing, Brand Licensing, Chain

Stores and Franchises, Brand strategy, Cultural difference, Multinational
corporation, Emerging Market Entry, Key Successful Factors(KSFs)
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@ 512 Iced Shaken Refreshments » véeei? & e+ 1 2 8] 3745 5 o
@ Starbucks B > @3 A HEA R ER TV RS- F R 0 x4 1
S A AR R
2004 # 4 Starbucks F™% 2> 3" FE ko
@ = = Starbucks w2 L 32 ¢ N FEE o B #1% Fde o
®I:EMH N CD'EEIRIFD B Y ik o
@ Tazo and Kraft Foods % 37#21# & ) » &8 F-i P> & Tazo & &
@ Starbucks¥? Jim Beam Brands Co. % 37 & %) » %Starbucksf® # 12 ¢t 35 B
{7 & B hStarbuckseir e © F o
L ) A= 24P 0 & XM Satellite Radio % g > % i 24 | P& Starbucks Hear
Music™ 3 #453f -
®EiBIELGEFERM L o gr4ri2 {7 Seattle’s Best Coffee cafes
BT TS ENE RS T RS Eiod R AL -
@ 3 i+ T-Mobile® HotSpot™™ & 4 4 & crpR 5% o
2005 # @ 51t Starbucks Coffee Liqueur 24| © jFjand Starbucks Cream Liqueur
ol e
@ Starbucks #-2£7+' 2 4 gt £ Ray Charles 2. CD" Genius Loves Company
*+ Starbucks ¢ P % 28 > LPEIEEEL R E NE S B
O - FIPEE ALY R ERIEs AR
L JEIRCAES S RS B4 K ]‘;ﬂg % 1k B & A~ — 2 e Starbucks
S RTINS E R AL ZE AL O F B
@ |cpb Ethos™ Water» ¥ 2k > P AA KT EP - F 5%~ iF%
L HEHE R RBFEFE LY o
QAL T LT P Ao T ATHIF RS THE 2
#& v vk Seattle (latte) and Milano(espresso) °
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2006 #

@ Herbie Hancock #« #7 % {& Possibilities> ¢ Hear Music »Zf% (78 ¥ 3%
Starbucks /™ # BL{F o

@ ¥ < Hear Music™ Coffeehousein San Antonio =¥ — j kb & » 4%
B F O el BT o o

¢l Cafe Estima BlendTM NL R Loty A RIERE o

QMY —FF T S 2 LM F R jg o

# Starbucks International Corp.>t = ¥4 5 ~ € f fF /1 2 * [£E F L~ B
i o

@ > {8 Starbucks ’“% REEATE ORI RADEFTHEEALY
Starbucks ** J}i LIREEN S % gk o

€ >t £ ®§ & 31 i Starbucks DoubleShot® Light

# 31 i& Rwanda Blue Bourbon Black Apron Exclusives'™ Coffee °

@ 5! it bottled Frappuccino® Strawberries and Créme drink > % — i 245y %
whr e AR B o

€ = ® & Cafés Sereia do Brasil Participagdes S.A., & = 5 & T rie
> = @ ® #» Starbucks Brasil Comercio de Cafes Ltda. (Starbucks
Brasil) °

@ it 374 & F $5Frappuccino® juice blend and Tangerine Frappuccino®
juice blend made with fruit juice and freshly-brewed Tazo® tea. » #f i1 %
kYA S

LM EFTEIPYLEET B E3T Ethos Water. epx & 4 o
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-~ STARBUCKSH # &4 & % 4p 4
T 2006 i ¢ 3+ B ehsit ) STARBUCKS v ® 8 BRef 6 Hice it 7| 12,241

o 32 2007 & Kb BckAZiE 14,641 B R G B0 H P X gk oS g B A
BHEFH T AP A e ;N E IR Starbucks B B~ iTE A g T s ek
HFle~ms gy 2%
(- ) STARBUCKS vt & BLefyhk %
Starbucks {rvwr% & BEeh#ic® o ik Starbucks & - p 2002-2006 £ i3t T AR
T Hewet R 8 BLenfic® 0 F E 20690 R ARG 0 HY RS B L gk
EF{RE2T7% N BFLEAES > £LH 33
Retail Store Growth
Total stores
15,000
12,241
10,241
8,569
7,225
FY02 FY03 FY04 FYO05 FY06e FYO7e
US Stores International Stores
FY06 and FYO7 estimates based on Starbucks store opening targets.
M3-3F 87 6mAEF
foA b EPE rac 4 kg o Starbucks 4y R Y EES £ TR L Ly F et
Pl X5 2w o R L 3-4 0 %3 Starbucks #4305 bR B ZEE F S B ¥ AR 2
BEFHL Y L HBAREDR G2 - 0 ARG DR &G FHwmPEP > AR
LR R Wgep By FRRTIR -

ek i ¢ Starbucks - 7 e
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FYO03 FY04 FY05

) Company-operated ® Licensed

] 3-4 Starbucks > 7 1 FFFE L FEF 2w L BEL G

(—') g e Fan Fohkoe

B wF AR i e 0 A 2 Brenigp i £ g ¥ (PEPSI) Zﬁw ’
OB T4 38 2 KRAFT 12 BEAM & iF o e W Rearg @ @i > p 2d =2 5 4
(Suntory) & » 54 % E_%— 2006 & ¥ 3 5 Dong Suh Foods Corporation # Z_
R G RS ARG T s gE T H o GELA v WAL H PR > 2006 £ i
$90 mF ~ -

() Fptewetd SRR SRR
i% ¥5 International Wine and Spirit Record eh3t3t % % » fifd 120 #42 > =
300 i@ %frm/ﬁﬁ:]ﬁ’.éﬁff"r‘%ﬁ'ﬂ Fad o e 81%ATE A BRI G PRE BIF - T
BokE (A ixa- LM 8 REL EHEF42:6 1 ¥g)e @ Starbucks #2005
# 51i& Starbucks Coffee Liqueur 5 &P 122 &3 H> R i1 = &gl > { ¢ i
Pl E > LR 3-5 -

~=h
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Ketel One

Belvedere
Starbucks Liqueurs™

o« o o —® Maker's Mark

e e 3 - u—uCodim

¥r2 Yr4 rs # Yrv i ¥r9 ¥Yrio

81% of all spirits brands launched never reach 100m cases

The International Wine and Spirit Record

B 3-5 5?]%}¢§“fiv‘vcvé.__ S4B RS kR

(z) & R F Jo szt

W2 ETIB R ERB Ok P O P ehy Jos ME2 PpR R o (e BEiE ghend 4o

TERIL R A ) e T ’3“‘?1”32?1:@1&&7‘%‘?* LiEgLis Sl kg 0 4 Bl 3-6
AT g 91 Starbucks F B ffs B I WA K Ak 0 BT E R 40 JL2001
) 2006 # T34 & AL FBE 24% 0 A AT H AR FTH IR £ S & 0 AR
ME G F«‘?PR%M&%—E«— Boo oo BiEBH A ¢ oo ¥ IR 370 A E g
Starbucks 7% *b g i& BEF 7 > j€_2003-2004 - £ F ORF LR £ o

5 H

She

piu)

millions

$8,000
$7,000

$6,000 " =
$5,000 24%

$4,000 — -

$3,000
I

$2,000
$1,000
$0

\
FY02 FYO3 FYO4 FY05 FYO6e

Company-operated Retail @ Licensing Foodservice & Other |

Bl 3-6 =& FE R i BT
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(0 FY03 FYO5 YID Q3 FYO06 *

*39 Weeks ended July 2, 2006
Bl 3-7 5 ¢F 7 B4 o r (R Jrenfe il B 6l

(T ) Starbucks & ¢t B HF-Fr Bk w
- 4@ 3 o Starbucks BB EF VA G E FAEYRELEFT AT E S N
T & 3-1 &4 3-2 % Starbucks ¥ R b PR B EGSRR £ 3-1 5P @
Starbucks GE R A agysEN L a4 3-2 5 P oan Starbucks RS E_E ¢t B B
R B A BT RR ST .

57 %4 ¥ 4E Starbucks Bk b PR B & F AL g E ir a4 ,uf -
# 3-1 2 327 & ¢k 5 0T ey i H nfFIR T Starbucks ¥ s ¢ B S04
EypeniiiE o &/ 7 f# Starbucks AR FIEE PR S oo

1. ¥ Al{oms L & 2003 # prd R 2001 # 692094 2 T 5096 °

2. SME 7 AT H VA 2003 ERFd R 4e20% 3% 2 1 5096 o

3. P AW HRAETF S0%4 %4 0 w A& p & Starbucks & 2001 £ IPO 2
{8 » Starbucks ¥ Sazaby % & 11 10963 ¢ °

4. T BB L1009 L 9 0 & 2000 £ pER A L 50964 0% o

5. B kd Iyt Hh 2004 # pEEL 49.99 o

6. FFLT B H 142003 & pFd A 209 %R T 509 -

7. RHT 2002 £4EF 100908 R AE o

8. 2004 & H{ L Fr4eH B H 10096 % H# -

9.

b3 BT SR A 100964248 & 5 22000 £ pF S 10096 % 4 -

10. 4R R F kL 18% % » & 2004 & pF > Fejew > = 5 10090 % 45 o
11. P W& 2% Bk Ly i 209 0 1 2005 & pF = % 5195 -
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12, S flen¥ 83 4 R L0209 2005 # B~ 17 10095 % 4 -
13. ¢ KA EEs 5 BRFO A TR H o Mo PR @mE L D
B~ g edos mh fotid o

% 3-1 Starbucks /4 *t 7 3£

E 2 fmag e w

Current

Markets

Austria

The Bahamas

Bahrain

China:

Beijing

Hong Kong /

Macau

Shanghai

Cyprus

France

Greece

Indonesia

Japan

Jordan

Korea

Kuwait

Lebanon

Licensee

Marinopoulos
Holdings SARL
Coffee Cay Ltd.

M.H. Alshaya Co.,
W.L.L.

Mei Da Coffee
Co., Ltd.

Maxim's Caterers
Ltd.

President (Coffee)
Cayman Holdings,
Ltd.

Marinopoulos
Holdings, SARL
Sigla, S.A.
Marinopoulos
Brothers SA

PT Mitra
Adiperkasa
Sazaby, Inc. (20%
publicly held)
M.H. Alshaya Co.,
W.L.L.

Shinsegae Dept.
Stores Co., Ltd.
M.H. Alshaya Co.,
W.L.L.

M.H. Alshaya Co.,

Agreement

Commencement

7/4/2001

4/25/2005

2/9/1999

9/18/1998

2/29/2000

3/23/2000

10/10/2003

3/25/2003
5/30/2002

12/19/2001

10/26/1995

10/1/2004

9/26/1997

2/9/1999

11/29/1999

Ownership
%

50%

0%

0%

0%

0-20%

50%

0-20%

50%
0-20%

0%

40%

0%

50%

0%

0%

1°** Store
Opening Date

12/7/2001

8/5/2005

11/8/2000

1/11/1999

5/2/2000

5/4/2000

12/15/2003

01/16/04
09/20/2002

5/17/2002

8/2/1996

01/05/2005

7/27/1999

2/9/1999

11/29/1999

City with
1% Store

Vienna

Paradise

Island

Manama

World Trade
Center,
Beijing
Exchange
Square, HK

Lippo,
Shanghai

Nicosia

Paris

Athens

Jakarta

Tokyo

Abdoun

Seoul

Kuwait

Beirut
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Malaysia

Mexico

New Zealand
Oman

Peru
Philippines
Qatar
Quebec &
Maritime
Provinces

Saudi Arabia

Spain

Switzerland

Taiwan

Turkey

UAE

W.L.L.

Berjaya Group
Berhad

Alsea, S.A. de CV
Restaurant Brands
Ltd

M.H. Alshaya Co.,
W.L.L.

Delosi, SA

Rustan Corp.
M.H. Alshaya Co.,
W.L.L.

Coftfee Vision, Inc.

M.H. Alshaya Co.,
W.L.L.

Sigla, S.A.
Marinopoulos
Holdings SARL
President
Enterprise Corp. /
President Chain
Store Corp.

M.H. Alshaya Co.,
W.L.L.

M.H. Alshaya Co.,
W.L.L.

5/26/1998

2/27/2002
5/18/1998

1/21/2002

3/22/2003
7/24/1997

8/1/2000

7/17/2000

10/11/2000

10/5/2001

2/9/2001

9/23/1997

4/19/2003

4/15/2000

49.9%

0-20%
0%

0%

0%
0%

0%

0%

0%

50%

50%

50%

0%

0%

12/17/1998

09/06/2002
10/23/1998

1/21/2002

8/19/2003
12/4/1997

8/1/2000

10/11/2000

4/11/2002

3/7/2001

3/28/1998

4/17/2003

4/15/2000

Kuala
Lumpur
Mexico City
Auckland

Muscat

Lima

Makati City

Doha

Dammam
Madrid

Zurich

Taipei

Istanbul

Dubai

FAL kR ¢ F™p Starbucks International partner summery > 2006 £ 9 2
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# 3-2 Starbucks /% *t % - F B ¥ R

Current Parent Agreement Ownership 1% Store City with
Markets Commenceme % Opening Date 1% Store
nt
Australia Starbucks Coffee 10/26/1999 100% 7/17/2000 Sydney
Int'l/Starbucks Coffee
Austrailia
Canada Starbucks Coffee Canada 12/31/2001 100% 3/1/1987 Vancouver,
B.C.
Chile Starbucks Coffee 3/12/2003 100% 8/21/2003 Santiago
Int'l/Sur-Andino Café
S.A.
China:
Starbucks Asia Pacific
Qingdao Investment Holdings 4/1/2005 100% 4/29/2005 Qingdao
Limited
Senado
Southern  Mei-Xin International
China  Limited 3/29/2002 51% 8/5/2002 Square,
Macau
Chengdu Mei-Xin International 7/9/2005 70% 9/26/2005 Chengdu
Limited
Dalian Starbucks Asia Pacific 9/19/2005 100% 9/20/2005 Dalian
Investment Holdings
Limited
Ireland Starbucks Coffee 10/19/2005 100% 8/18/2005 Dundrum
Company (Ireland) Shpg. Ctre,
Limited Dublin
Germany Starbucks Coffee 10/2/2001 100% 100% 05/01/2002 Berlin
EMEA/Starbucks
Coffee Deutchland
Singapore Starbucks Coffee 6/21/2004 100% 12/14/1996 Singapore
Int'l/Starbucks Coffee
Singapore
Thailand Starbucks Coffee 3/16/1998 100% 7/17/1998 Bangkok
Int'l/Starbucks Coffee
Thailand
United Kingdom
England Starbucks Coffee Starbucks 100% 9/5/1998 Manchester
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Scotland Holdings Ltd. acquired SCC  100% FY 2001
Wales 05/18/1998 100% FY 2001
U.S. Mkts w/in Int'l Operations
Hawail e Aroma, Inc, 8/3/1996  100% 12/12/1996  Honolulu
Puerto Rico  pyerto Rico Coffee Old San
1/22/2002 100% 09/07/2002

Partners Juan

FAL kR ¢ B A Starbucks International partner summery - 2006 £ 9 !
# 3-3 % % % Starbucks 4 J #ic
Aaia Pacific
Country Store Country Store
Mainland China (Beijing,...) | 154 Japan 650
Hong Kong 69 New Zealand 45
Indonesia 45 Philippines 98
Korea 174 Taiwan 175
Malaysia 71
Store Total 1481
Europe / Middle-East / Africa
Country Store Country Store
Austria 11 Jordon 5
Bahrain 8 Kuwait 36
Cyprus 7 Lebanon 11
France 26 Oman 4
Greece 50 Qatar 8
Ireland 1 Saudi Arabia 46
Spain 55 Switzerland 27
Turkey 51 United Kingdom (Licensed) 6
UAE - Dubai 44
Store Total 396
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Americas
Country Store Country Store
The Bahamas 5 Canada 178
Mexico 101 Peru 9
Store Total 293
International Co-Operated
Country Store Country Store
Australia 83 Germany 68
Canada 508 Hawaii 60
Chile 16 Ireland 8
Mainland China (Chengdu, .
Souuthern, Qingdao) 38 Puerto Rico 17
Singapore 37 Thailand 85
United Kingdom 514
Store Total 1434

FAL KB Starbucks = & & 4R 2 e xk, 2006 £ 10 *

= STARBUCKS BR&¥ = » 5%+ 7

Starbucks &> % A2 Py R =T A § BT B & F 3 £ o J8
B @ uiBir, p 1992 & IPO 3 K5 {5 > & Mfpien™ N85 & pEyp R
B HiEF F o 4o 1994 & & peerifl (% (Coffee Connection)ds ™ jk L # % 3> F F %
A e ® Hrde =~ 1999 & T Tazo 3 4r & S-enfdsg {rik 2 l;&?f”;ay( 975 % ~ 2003 # 4z
PG 72 Rlrert o 7 4}11’}%7&6—;55 Fofer r» B RBAIHE R FRETL L SRR
ORI > Y E RS il B KRR BRI AWNEZ D ﬁxwmd—%/ﬁ s
JR7% {7 41 » Starbucks fiz§ £t £ > ¢ M AR —FE iy ¥ R R R rTv A
SEA M E R A B F fore gl i BT -

b heng s b 2T AW £ - F4 L7 BRERY > Starbucks hp B AH

BB R B A2 40,000 Foo & oF #iE 20,000 720 o p % Starbucks E & B Fo
T At 37 BRFO 12,000 R o G e R A dwnet I B0 4R K X T

2 RETRE B 0 U doie yRD gt 9 BT Ok A & #-4 Starbucks s & ¢

W m R FE L

- %
v
Foa

N
[y
bl
51»1 Eouln e

@ kb

’:

o

*° yo=pIf1 Starbucks 2006 Biennial Analyst Conference,

http://investor.starbucks.com/phoenix.zhtml?p=irol-eventDetails2&c=99518&eventID=1370006
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(<) B & § ot

] *ﬁ— B ATH i;‘i—mL% AR A —BEB PR R T Y IR G Y
7o~ i}i' FRLREF O GEFLTERBEF LG TRh A AR R fry &
B A 1;\?::&-\ PPt o Starbucks — AER* & T U RR N RTH o TEER A
] 34 4 PAAMAFOS T ELRTP UL ERTR G FEREEY R é’u,f
L Sk AR rﬂﬂfr)i AR s R o ¥ b > B2 2R Starbucks & E RBEPM F LN &
HRE RO 0 E_Ag I ii—]:’% ) 18 i gl-ga‘%;_%f e EPL, L& e
Fed N EE o, WA gL B udig e oo izt ¥ Starbucks j\ﬁ/ﬁ’ﬁ g

;E‘:#'J'H- ’ PJ’J’I];?‘J" - 3R f’/\ 1 E mﬂf‘?fé le'f /’3‘”1/\ 124 F‘ 7 —]iflz g f?
o B ¥ Ko Fend LA Ez: Rl FTat 4 T FK{;ZEQZ% e A
A FRAE A

o2 o AgR*EF S NPIAr 0 F LIRAFET IR
s 4 o

—r - NE 4
R Sy

E1

-—«\

b X ARBEFE L AT WP AR 4 kb o Starbucks M F
PN RIAREPOEHNETE AETEHE 1996 Fp AL G5 - B E R
FPEP AL MR F Y e 0 B4R d i R o Starbucks fr SAZABY 2

A R L ésmwws&‘J*éiﬁﬁVmW1é%wﬁé’imﬁww

AnHrR 2t FF M@l BREFLOFELN -2 0-RPEFTA2N- 87 nirk

o 8T B o 47 #p Starbucks ¥4 ¢b B Henig (7 —4\,,# i A RS T L @
x ;; TR G MY E TR P W EIET 0 L o B B A PR R o
St f; EIJ P BLE oo Bildef S #0304~ Starbucks B  Si- B T s
5/ 5iE @ & ab Starbucks ﬁ’“B # Starbucks » ¥ 47 F 40% kg m ¢ o e A

Bt A T ii—mgkw i~ g o ¢ A Starbucks ¥t B F R fRL{S 0 T e
g X hEHR S Hp e £ P igF k> 4o Starbucks 57 h 5 B - B T R eI AR
7 5%# = 1 50% ° P W Fe $k 1> Starbucks &1 B~ 5 kd HTfeld e 4P oS

4%5 EITH o

TR A A L ¥ FE X T Hpr o Starbucks 4 R ePR-hP R HIE T A E PP
Boent pED o w1 P R et g E B B Starbucks e g B 2 A A
RGBT (0 i) R 8 (601999 # 4
Starbucks #HE A" 7 % & eerig L 7 5 17 5 Starbucks f = FEEA B R OB AL @
A E AR ALy BB BB E TS T 2005 F A fr X A R e j.f 58 B
FAEMT o@m P INFad F AL BT povertg FT0 F 30 2000 £ &2 P E ?"“%m
A~ gkfeidri® 3> £.d £ B Starbucks Coffee International 2> & ~ & /?L
T pE - RPE ) BETEBMBRETRIEG AP LT B E ﬁ_r o
Rfedriries BREBDGEIE > S BRIETL 248 2 > # 1 Starbucks 57 o
Ar- 5T LB R S 2 50% 0 P b AR T Ly B AZE T2 B
FPo o e fEfnd s Bk v e n B R SR LER oA Y Wa 2 BRrh k3
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?f f/f /U’S[ée//jiwﬁé///—i”ﬂ/f?(@/ﬁﬁ /ELAS[HIBHC/(S“ £37
< BB 1999 & £ 17 5 f F Starbucks 4 B frA L~ w Y fﬂ+? A e R SRR
A Starbucks ;}5_4}3 704“,4_ SN PUE- B #jf_p 309 > @ H s BEACcRE R a\f‘f"/#‘
¥ Starbucks £ 7 519¢% 1 o Starbucks %i& & < F H-E w4~ LA > 32005 &
BF b o @ BRE ¥ BT 100967 4# > Starbucks £ ¥ * FEi & 5 BE R 2 {80
- =< Ho

BRI EIMA D NG FIRE DT B E g e FEdE KRR 2 5040 B Starbucks

55 % & 2005 £ 4~ d % & Starbucks 2382 #F v o P E_100%E F o @ & i

PR B R 0 4 R ertode 8 Starbucks €0 & FL7 g (TR S F— i

£ 0 fiRFF ‘%IJ ﬁﬂ{é_g w % ey 38 8k > Starbucks £ 4 £k % 4 57 Jamba juice BB o
G- BATRRET FEESIR 0 D w80 P 100964295 o

dui%%mwiﬂW?uﬁzdmmm$@kwﬁ»—@%@ﬁﬁgm¢ig
F Ry 3‘—_—%@ T L EFen Nk M r PHE oMb "G o @ ¥ FREZ
o amitERRRES 2 FEL L nE a4 o Starbucks ¢ EF R F H 0 6
HE 20 h- B S aja b s 3 HE U PRI F Y o BsR Y ELNEE 1 100%
T o

(=) A4F = eniicst
1. B EhE# i
Starbucks ¥ BRI} » 0B b2 BeniE 84 404 & 0% fo0 F Wi A

PG H N RE - PSR A A PRENET > ek —REB PN GV L e B
Jooo A wmECh A N E AN R o L0 R fEAR R AR E 4 0 i & Starbucks
—FEE R PR A SN BT dedl - i EREATAAARNAC R
&1ﬁ%£%§»a;a@@g&ﬁﬁﬁu&ggﬁﬁ’ﬂﬁﬁ%%%%#%gg,
FAREFIRLF RIS YERRIPRL G ARG PR AFE
ﬁlﬁﬁu%*%%u’{&ﬂﬁﬁﬁfmm%’iﬂ%%ﬁ%ﬁﬂﬁokﬁ
Starbucks € R FH NI FRKE A FH LN PP > R XL FREA CFinkF
LR RN KGR iR o

@ ¥ Starbucks % F £k S © 4oF S A BT B R 0 A e B e
NI 2 frd e A A ’Eixﬁ'\—ﬁ@[}.% g}éij o H P — 'Bﬁ"é*‘m#ﬂ@}‘ﬁk{ﬁpﬁﬁ"ﬂ{jé
(Return on Investment, ROI) e ROI &_12 ¢ iz & &k &z ;,_",f MAF R i H RO ROI
" 00 A - Ei&? Mz > ROLT 0% % & & & ¥ 1w e > @ - 4& Starbucks 3=
TOLR R AROI A 2 0961 T 096 HiER ) - RbS 12 E ,w»]m@wm
if 4 - Starbucks = ROI 37 & 309 % 5092 F » &7 %8364 B A ags » { F
W R e - BRG R T ARR S RO 2 RS A - e Starbucks
Mm% 4% R EROL 7 &% > ¥] 5 ize Starbucks - 7 % 2 ¢0 [ Stays Small, Grows
Big, (‘] @ % » fEiE S £)H S KogApie % - @ 2 3 HROL & 4 2 2 #4l & enif
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Ziﬁ%!{/ﬁé//k;ﬂ/ﬂf; FobE--I/ StarBucks £3 /7] 7 /EA
2| 7 _g FEN EAPHL TS > 4 ik%\fr Starbucks fo@] 4 chZ £ 27 < > § F #m
ek 8t k335 Starbucks e0 54 ~ #85% Starbucks » ;eﬁrrﬁ'ﬂ ARG
j\—f ;ﬁfq,\i:%_mp > e e A drg ROIT‘-"%F‘@FT
@m:f‘ ENNERVLEY F YR = S WA rﬂ%ﬁ.ﬂfr’*’ & f%‘f“ry & F
PR o

2. K- R AR TR
Starbucks 7% % 3> ﬁ; A r‘%vlvcvéééﬁ)i feo T2 g0 e 3 et

“%3’;@&73?%1‘ & 1991 & pF » £ & Starbucks 3%

Bk B K feR) o I TR B R gk
R ’%/[{%\L—;ELJP #EFﬁéﬁJﬁ 1\ &;‘ii AR IA G R B SRR BAFES T A
B A R ARPRROIRRG DR RARKE DR EIAR R—R -
m 25 d Starbucks BN FERY] > NHEF Lo AEGRE RS A REFUEN > e
b REARBIOS ER o BB FF AN R LH o Wi gL Tk
Starbucks 4 [ °

# 3-4 Starbucks ez f& K F R

K~ i Bl i~ & BIE S & d 4 XY
Grow B ¥d LA =% E
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# 4-1 Starbucks 2. & ¥ - o 4
Publication Title Assignee Pub. Date Filed Priority IPC Code
US20060092094A1 2006/05/04 | 2005/08/30 G09G 5/00
W02006044030 Media display device Starbucks Corporation 2006/4/27 | 2005/8/22 | 2004/10/14 |G0O9G 5/00
CA2516886 2006/4/14 | 2005/8/24 G09F19/00
GO6F3/00 ~
US2006085751 Music user interface 2006/4/20 | 2005/8/29 GO6F9/00 ~
Starbucks Corporation 2004/10/14 |GO6F17/00
CA2517527 Music user interface 2006/4/14 | 2005/8/30 COGE3/14 ~
GO06F19/00
US20050125317A1 |Method and apparatus for automatically reloading a stored value card |Starbucks Corporation 2005/06/09 | 2004/08/26 | 2003/8/29 |G06Q 20/00
W02005036432A1 2005/4/21 | 2003/10/13 -
EP1678667 2006/7/12 | 2003/10/13 | 2003/10/13
CA2517096A1 Creating customer loyalty Starbucks Corporation 2005/4/21 | 2003/10/13 | 2003/10/13 |G06Q 30/00
AU2003269326A1 2005/4/27 | 2003/10/13 | 2003/10/13
US20050080672A1 2005/04/14 | 2004/09/16 | 2003/10/13
W02005048145 2005/5/26 | 2003/10/13 - GO6F17/60
EP1673717 2006/6/28 | 2003/10/13 | 2003/10/13 |G06Q10/00
CA2517103 Dual card Starbucks Corporation 2005/5/26 | 2003/10/13 | 2003/10/13 |GO6F17/60
AU2003271997 2004/6/6 | 2003/10/13 | 2003/10/13 |GO6F17/60
US20050077350A 1 2005/04/14 | 2004/09/16 | 2003/10/13 |GO6K 5/00
US6942092 Sleeve for digital media disk Starbucks Corporation 2005/09/13 | 2004/03/15 -
US20050199516A1 2005/09/15 | 2004/10/13 | 2004/03/15
AU2005224082 . L 2005/9/29 | 2005/3/10 | 2004/03/15 |B65D 85/57
Sleeve assembly for digital media disk Starbucks Corporation
CA2514691 2005/9/15 | 2005/3/10 | 2004/03/15
W02005090203 2005/9/29 | 2005/3/10 | 2004/03/15
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Publication Title Assignee Pub. Date Filed Priority IPC Code

7 |US6702138 Insulated beverage container and lid assembly Starbucks Corporation 2004/03/09 | 2002/09/04 - A47G 19/22
US6622614 2003/9/23 | 2000/9/26 -

W00226091 2002/4/4 2001/9/7 | 2000/9/26

EP1322211 2003/7/2 2001/9/7 2000/9/26 |A47G19/16 ~

JP2004509681T . . 2004/4/2 2001/9/7 | 2000/9/26 |A47131/02 -
Integrated container and infuser apparatus )

8 |CA2423793 Starbucks Corporation 2002/4/4 2001/9/7 | 2000/9/26 |A47]J47/02 ~
AU8894701 2002/4/8 2001/9/7 | 2000/9/26 |A47G19/00 ~
AT301960T 2005/9/15 | 2001/9/7 | 2000/9/26 |A47J47/00
DE60112776D 2005/9/22 | 2001/9/7 | 2000/9/26
US6726946 Method of infusing a drink 2004/4/27 | 2003/7/15 | 2000/9/26
USD516424 Disposable beverage cup lid Starbucks Corporation 2006/03/07 | 2004/11/30 - 907

9 [TWD111507 PR EREE T (k) £ W 2006/6/21 | 2005/5/23 | 2004/11/30 [07-02
TWDI111506 P23 N Ak 2T (%); 2 2006/6/21 | 2005/5/23 | 2004/11/30 |07-01
£ 3 F FAA(CK) Jim
10 |[TWD113297 ¥ E Beam Brands Co. ; % & | 2006/10/11 | 2005/1/31 | 2004/7/30 |09-07
5 5(R); $H
£ 3 F FAA(CK) Jim

11 |TWD113294 L R Beam Brands Co. ; # & | 2006/10/11 | 2005/1/31 | 2004/7/30 |09-01
5 5(R); $F
£ 3 F FAA(CK) Jim

12 |[TWDI111677 FLF Beam Brands Co. ; # & | 2006/7/1 2005/1/31 | 2004/7/30 |09-01
30 (%) 3 F

13 {USD500641 Gum tin Starbucks Corporation 2005-01-11 | 2003-08-04 - 701

14 (USD484743 Insulated tumbler with lid Starbucks Corporation 2004-01-06 | 2002-09-04 - 701

15 (USD471804 Chewing gum tin Starbucks Corporation 2003-03-18 | 2002-03-12 - 903
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Publication Title Assignee Pub. Date Filed Priority IPC Code
A47G21/00 ~
Tokan Kogyo Co Ltd -
A47J43/10 ~
16 [JP2001120414 Muddler Starbucks Coffee Japan 2001/5/8 | 1999/10/25 -
B65D51/24 ~
Ltd
A47]43/00
AU886298 1999/3/4 | 1998/8/20 | 1997/8/21
17 CA2245234 Method for aromatization with coffee aroma, articles used for such Int Flavors & Fragrances | 1999/2/21 | 1998/8/14 | 1997/8/21 |A61L9/01 ~
GB2328376 aromatizat ionand apparatus used in preparing such articles Inc ~ Starbucks Corp 1999/2/4 1998/8/6 | 1997/8/21 |A61L9/14
SG76553 2000/11/21 | 1998/8/20 | 1997/8/21
18 |USD423185 Chocolate confection Starbucks Corporation 2000/04/25 | 1999-01-29 - 101
19 |USD421673 Chocolate confection Starbucks Corporation 2000-03-21 | 1999-01-29 - 101
20 (USD417766 Chocolate bar Starbucks Corporation 1999-12-21 | 1999-01-29 - 101
21 [USD416661 Chocolate confection Starbucks Corporation 1999-11-23 | 1999-01-29 - -
22 |USD416372 Chocolate confection Starbucks Corporation 1999-11-16 | 1999-01-29 - 101
23 |USD415601 Chocolate confection Starbucks Corporation 1999-10-26 | 1999-01-29 - 101
24 1USD411712 Beverage cup Starbucks Corporation 1999-06-29 | 1998-07-17 - 701
25 [USD408039 Bean hopper Starbucks Corporation 1999-04-13 | 1996-11-20 - 1503
26 |USD400762 Beverage cup Starbucks Corporation 1998-11-10 | 1997-09-05 - 701
27 |USD398415 Sconce Starbucks Corporation 1998-09-15 | 1997-03-24 - 2605
. ) Starbucks Coffee
28 (USD391000 Light fixture 1998-02-17 | 1996-11-20 - 2605
Company
. ) Starbucks Coffee
29 (USD390998 Light fixture 1998-02-17 | 1996-11-20 - 2605
Company
. . Starbucks Coffee
30 [USD390997 Light fixture 1998-02-17 | 1996-11-20 - 2605
Company
. ) Starbucks Coffee
31 |{USD389941 Light fixture 1998-01-27 | 1996-11-20 - 2605
Company
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Publication Title Assignee Pub. Date Filed Priority IPC Code
32 (USD376106 Bottle Starbucks Corporation 1996-12-03 | 1995-02-27 - -
US5553731 L . ) 1996-09-10 | 1995-05-26
33 Adaptable closure for drinking containers Starbucks Corporation 1994-01-21 |A47G 19/22
CA2737971 1995/7/22 | 1994/12/13
American Metal Ware
34 |US5644972 System and method for brewing and dispensing a hot beverage Co ~ Starbucks Coffee 1997/7/8 1994/8/3 - -
Company
US4790239 System for brewing and serving a hot beverage 1988/12/13 | 1987/04/08 - A47J31/00 ~
35 W08807830 . . Starbucks Corporation 1988/10/20 | 1988/4/8 1987/4/8 |A47J31/46 ~
Method and system for brewing and serving a hot beverage
AU1702388 1988/11/4 | 1988/4/8 | 1987/4/8 |A47131/44

F#L %R : EPO ~ USPTO » 447§ #32
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PRt 1 210l0]O0|1]O]lO|2|7l0|0O0]2]2]1]11
v ?—3‘ J2 11992 | 1993 {1994[1995(1996(1997|1998[1999|2000(2001 2002|2003 |2004|2005 [2006|2007
FiktHd 8 | 7 [31(38(29(59|17|8 | 8|9 |6 1728|3114/ -
FAL kR 1 USPTO » #47 3 K12
# 4-3 Starbucks **4r £ & #7dk I 2 FARY %
U-E R [ 1985|1986 | 1987 | 1988 | 1989 | 1990 | 1991 | 1992 | 1993 | 1994 | 1995
FiRitd | 2 0 0 1 0 0 0 1 19 13 11
UE-ER 11996 | 1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006
Pt | 14 6 12 12 5 2 8 11 17 14 13
FH kiR CIPO » AF7 7 3L
# 4-4 Starbucks ** P A& #7d I 2 FARY -k
e 1991 1992 1993 1994 | 1995 | 1996 | 1997 | 1998
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# 4-5 Starbucks ** & # otk 12 FARY R
U-E R | 1988 | 1989 | 1990 | 1991 | 1992 | 1993 | 1994 | 1995 | 1996 | 1997
PRk 1 0 0 1 1 0 12 2 26 3
U-E R | 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007
FEEE |10 7 10 3 25 11 39 14 10 -

FH KR EVRFM R 0 AP ER
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