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The Related Companies provided herein shall mean any corporation, company, or other entity
which: (i) is Controlled by a party hereto; (ii) Controls a party hereto; or (iii) is under common
Control with a party hereto.  For this purpose, “Control” means that more than fifty percent

(50%) of the controlled entity’s share or ownership interest representing the right to make
decisions for such entity are owned or controlled, directly or indirectly, by the controlling entity.
An entity is considered to be a Related Company only so long as such ownership or control exists.
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Questionnaire for Trade Secrets:

What is the general policy for Trade Secrets at the Boeing Company?

Trade Secrets are covered under a written policy that describes what is considered to
be Boeing Proprietary Information and how it is to be kept confidential. Documents
are marked appropriately with the designations like, “Boeing Proprietary Information.”
If there is a need to share information outside the company, it must be covered by an
agreement, which requires the receiving party to keep the information confidential,
such as a purchase agreement or a proprietary exchange of information agreement.
Any time technical information is otherwise released out of the company, in a public
means, there is a process for the release of information which requires levels of
management signatures from the various departments that are impacted.

How does Boeing handle the issue of Trade Secrets with regards to personnel

management?

(1) Employees are required to sign as a condition of employment that they will keep
Boeing information confidential and are reminded of this annually with a
“Code of Conduct” signing.

(2 ) Employees who fail to follow these procedures or intentionally release
information may be subject to discipline up to and including termination.

Can you please provide 3 to 5 key success factors relating to Boeing’s personnel

management system and the confidentiality of Trade Secrets?

(1) Policies

(2) Procedures

(3) Awareness of the consequences for failure to comply with the policies and
procedures

(4) Easy to use processes for obtaining the necessary agreements and approvals to

exchange confidential information

At Boeing, how do you retain the employee knowledge gained during their service

=
E|

=
E|

A
A

years?

(1) Specific knowledge is captured in written reports and the drawings and
specifications. More and more the company intranet is becoming the repository
for this type of information. Also the library, although the requirement to write
and document research reports can be improved. There is also a group called
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Knowledge Management that more directly works these issues.

(2) For the exchange of tacit knowledge, the company has launched a significant
mentoring program where more experienced employees are matched with new
hires to share this type of information.

5. As a follow-up to Question 4, does Boeing treat the employee knowledge and
experience as company assets? In addition, does Boeing pass these assets to
subsidiary companies or subcontractors? (Or are these Trade Secrets seen as a key
advantage in negotiations in cross licensing, joint venture or “turn-key projects”?)

Boeing does treat employee knowledge and experience as company assets. In
depends on the technology, but this information may be passed to subsidiary
companies or subcontractors. In those instances there must be appropriate
agreements and control procedures. For instance, some work requires additional
signatures from the employees indicating they will not share what is being worked on,
the work may be behind locked doors and access to the area is further limited.

6. Do you have any suggestions for Taiwanese companies with regards to handling
competitor’s who try to recruit your employees or how to deal with collective group
resignations?

(1) The US has the Espionage Act, which makes it a criminal offense for employees

to share trade secrets, perhaps this could help.

(2) Also when employees leave they are again reminded to leave all of their work
behind and may not be able to work in competing industries for a minimum
amount of time—usually about 2-3 years.

(3) Keep your employees happy so retention is high!
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