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Summary

This report is based on company visits and interviews and takes the “Human Resource
Dispatch Model” of Creek & River(Japan) as an example. The aim is through research and
discuss on the factors that result in success and failure, to propose agency models for
constructing framework to support the development of creative industries.

“How to add values to creative industry through agency models” and “how to
proactively apply IP to the HR Dispatch Model” are our focus on the report. First, we
reviewed all the related articles and tried to frame our research questions. Secondly, we
discussed of certain key elements and characteristics of agency models that are of influence
to the creative industry. Thirdly, with certain directions of agency models in mind, we further
examined the value-added processes that correspond to different models. Fourthly, through
direct contacts and interviews with Creek & River(Japan), we summarized some
fundamental findings from the management team of Creek & River(Japan); and last, we put
forth our conclusion and suggestion for the research, including the innovative models
involved, the value-created strategies, and the limits for the research.

The critical success factors of Creek & River (Japan) are threefold; to provide delightful
and considerate services, to firmly grasp the needs of their target clients, and to help develop
the career paths of creative people through professional trainings and directions. Without
well-founded legal infrastructures in place, like Japan and Korea, Creek & River still hopes
to figure out ways to develop markets in Taiwan and China.

As concluded in the research, besides services and trainings, the key to “HR Dispatch
Model” is to rein in the market needs, just like any other business. Agency should appeal to
more integration of their resources and the long-term cultivation of talents. While Taiwan is
aiming at the development of creative industries, the bridges like agency work and the
foundations like IP strategy would be essential for the construction.
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