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Abstract

Business innovation and incubation mechanism promotes emerging start-up
growth on the basis of innovative science and technology application. This mechanism
mainly relies on incubation center that provides space, facilities, value-added services
and knowledge experiences for diversified innovation start-up. In addition, it assists
entrepreneurs solving resources shortage problems in the beginning of a company
establishment and increases the success of the sustainability of start-up companies.

Taiwan’s business innovation and incubation mechanism is in the transition stage.
Although the traditional policy of innovation incubator has developed a considerable
amount of innovation start-up, however, how to set up a long-term operational model is
a major concern for related institutions.

The research pivot is to compare Taiwan’s business innovation and incubation
mechanism with USA, Japan and China. Meanwhile, we analyze the types, functions
and roles of business innovation and incubation mechanism. Besides, we will develop a
primary and common operational model-—Resources Allocation Incubation Model. In
essence, business incubation mechanism is closer to the value chain of innovation. Thus,

we propose an incubation model that meets business innovation progress.

Key words: National Innovation System, Innovation Incubator Mechanism, Innovation

Incubation Center, Knowledge economy, new venture.
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New Company Development” , IEEE Transactions on Engineering Management.
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&+ SBA m,ﬂ_ﬁ‘« FHT R > FC R 1§ %2 % (The Office of Advocacy )
VRN R L EAR ARG 2 B 2 R AR AR L A%
RAER A EEF 2 A A E E el E o B
éé@ﬁ&ﬁ&$ﬁ>ﬁg’ﬁ%+y¢%mmmi#Aw»Pxiﬂ
AR R R AATEC R L 0 R A A E R e AR K H gr i
() &ppis BE ] & ER é’ﬁ%”rifs}f“' 22009 2% 17 P » ERESRES
5 EF T REAME e K72 % (American Recovery & Reinvestment

forE®

Actof2009) | xRz % ' 2 Bt ) ARC Fadrd g i mza
FREFOEFEREO6R? mﬁ“%\‘ P EREERRER S P B R
NEIPFFTEE A Fr e ¥ ‘fr’lﬁf{r;ﬁl*"ARCE‘ % A_f
LA d SBA v £ ¥k 100%4E R & ¥ SBA 2 Bz R ot o
FaHe o6 Bpiric 8- LFAde HRaoiavudhi 12
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Contact UW TechTransfer Business Development

Disclosure Marketing
Consultation Request Startup Formation

Assessment T . .
\dentify Goals Commercialization/Licensing

Determine Markets
Commercialization Potentials

EX|§t|ng End Users Stqrtup
Business Business
Commercialization Plan
IP Management
Licensing Strategies

http /ldepts.washington.edu/techtran/
TR KR AT R
B]4-5 Steps of Commermahzanon
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