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Abstract

For the past thirty years, Taiwan government has developed biotechnology industry as
a prospective policy and the industry also has experienced rapid growth. Nowadays the
industry, especially in the fields of agriculture, food, and generic pharmaceutical, becomes
much more mature, but the market seems to be closer to the saturation. In 1960s, Taiwan
had imported petrochemical and steel industry by the turnkey solution projects. According
to such cases, we find that turnkey solution may be a win-win business strategy for the
mature industry, so that how to manage the values for the turnkey solution projects in
biotechnology industry will be a big issue.

In this study, we describe the current status of the biotechnology industry, elaborate
different models of turnkey solution, and try to point out the importance of the value
management for strategies, intellectual property rights, agreements and evaluations in the
turnkey solution. We also integrate the opinions and suggestions from several companies
who are from different countries (United States, Japan and Taiwan), and all have
experiences in implementing turnkey solution projects.

Turnkey solution is a complete, ready-to-use solution suited to a particular task in
concept, and not only creates more value for the provider, but also efficiently upgrades the
knowledge of the technology for the receiver. Besides, turnkey solution is also a great
opportunity to both mature and emerging industry. The biotechnology industry is at a
turning point in its development, it is hoped that the biotechnology industry may use the
techniques provided in this study as much as they can in order to manage the values for the
turnkey solution projects.

Keywords: turnkey solution, biotechnology industry, value management
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Finnegan Attorneys 3* 3t #% R

1. What kind of the services does Finnegan provide for clients during the turn-key
project cases?
Is there any specific clause in the turn-key project agreement?
In Finnegan’s legal opinion, how could clients protect their intelligent property right
during the turn-key project?
Is there any specific laws or regulations for turn-key project in US or other countries?
5. In Finnegan’s legal opinion, how could clients manage their companies during the
turn-key project?
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