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Start-up and business incubators in Taiwan and China were founded and
developed rather late as compared to developed countries such as U.S.A and
Europe. Yet concerning its importance in facilitating the establishment of
enterprises with global competitiveness and as a result boosting the national
economy, the governments of both sides of Taiwan strait have become very
active in supporting the development and management of better start-up
incubators from universities and private sectors, and distinct results have been
gradually seen. In this regard, the purpose of this study is to identify the key
success factors and its reasons for the academic start-up and business
incubators in Taiwan and China, with respect to their historical and political
environments. Furthermore, the five aspects, namely, (1) operation of
incubators and its networking set-up, (2) commercial mode of management of
incubators, (3) selection and completion of start-up enterprises for incubation,
(4) services offered, and (5) internationalization of incubators, were selected
and compared between two representative academic business incubators from
both sides of strait. They are National Chiao Tung University, which is the
only university in Taiwan that is accredited ‘“National Business Incubation
Association Soft-Landing International Incubator, and the Tsing Hua
University, the business incubator of which is the only one ranked as “A” class
among all universities in China. Together with the comparative studies of the
development, organizational structure and support, business model, and
services items, etc. of these two incubators, we found that there are significant
differences in terms of scale and depth in start-up incubation achievements
between the two countries. From the study, it is concluded that the difference
could be attributed to the difference in the political constitution between the
two countries, which on one hand allows the business incubators in Mainland
China, like the Tuspark of Tsing Hua University, to be able to operate as an
enterprise, having its own private equity and capital for investment to
profit-benefit the universities, and flexible salary system to retain good people,
whereas it is not feasible for the academic business incubators in Taiwan. It is
hoped that from the results and suggestions of this study, we could provide
some helpful insights for the sake of better development of academic start-up

incubators and its policy for our country.
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3. BT AL SR
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B EH D (25
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(Operated by Foundations 1 center )
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BApAFEILF AP Tanner Research, Inc., founded in 1988, is a leader in
various facets of microelectronic design. The company
has provided innovative electronic design automation
software solutions to over 12,000 engineers in 35
countries. To streamline the design process, Tanner
Research also provides training and consulting services
for its customers. The areas of consulting expertise
include integrated circuit and micro-electro-mechanical
systems design. The advanced research and
development arm of Tanner Research is focused on
applications that promise to deliver unprecedented
capabilities, including image processing, speech
recognition, laser interferometry, and optical
communication.
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HFERPHERF AP Established: A 125+ employee company supported by
two well-run veteran enterprise groups.

Focused Area: Development, manufacturing, and
service of products for RF/Microwave & embedded
customers

VEL R R LSI Corporation is a leading provider of innovative
silicon, systems and software technologies that enable
products which seamlessly bring people, information
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b
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and digital content together. We offer a broad portfolio
of capabilities and services including custom and
standard product ICs, adapters, systems and software
that are trusted by the world's best known brands to
power leading solutions in the storage and networking
markets.

ARG AP | AR 2 S R have funs S F AR R
Bl ehd SFRIEIGGRIE G J AR ERFR A
RO AR TS o 7 F TR IR
FoAmY o R R EREATG A b v fun
KEDIE chp & A Fer | A funP @R & MY 4
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PRG35 |
g FE G T2 7 | Founded in 2006, Zavio Inc. is a network video
/2006 solution provider and manufacturer with

industry-leading Research & Development capabilities.
Our R&D team has had extensive experience and
exceptional results at top mobile phone manufacturers,
which has always been the breeding ground for cutting
edge technologies, enabling us to apply state-of-the-art
technologies to our network video products, making us
the true global surveillance technology innovator.
Zavio’s core competence lies in the exceptional
capability to develop embedded systems; integrate
network, communication and multimedia streaming as
well as our endless thrive for perfection and
commitment to only delivering the best to our
customers. With our innovative technology, Zavio's
World's Smallest IP Camera LAN Module has been
nominated for Best New IP Product at the largest
annual security industry event, IFSEC 2007. Besides
doing OEM/ODM for many major manufacturers
worldwide, Zavio also has its own IP camera product
line targeting both professional surveillance and home
users, providing high-quality & high-performance
network video products to all kinds of customers.
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& I E G AIP is the first artificial memory research and
development company in the world.With novel
business models and innovative technologies, we have
ardently committed to be:World-class Memory Cell IP

Provider
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