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® < 4§ & (Abstract)

Brand management is a broadly discussed topic in the multinational companies. How
" Brand Management ;| can create value for business will be the thesis of this report. The
management and analysis of intellectual property related to the brand management will also
be discussed.

The targeted businesses studied in this report are Starbucks and 85°C. Both enterprises
have successful business model that focus on different customers respectively. Starbucks
has been a well-recognized successful enterprise and it has its own loyal followers. 85°C
entered the market successfully by starting with a slogan of ' Five-Star quality for a low
price ; , and they use open kitchen space, and cake display window to attract customer’s
attentions. The focus of their major markets is Taiwan and China.

First, studies from the reference articles and the information from the interview with
these two different companies, we observed their brand management strategies and their
execution strategies. Second, we will discuss how they manage their intellectual properties,
and these include trademark, trade dress, trade secrets and copyright. Third, we will use the
brand evaluation system provided by Interbrand, and calculate their tangible assets of
both enterprises.

In the end, we will evaluate the key factors of making the brand management
successful for Starbucks and 85°C, we can propose to enterprises in Taiwan to utilize the

"Service Design ; and ' Turn-Key Solution ; in finding out the proper interface and
business model suitable to help expand and grow their business, therefore increasing their

business value.

Key Words: Brand Management, Intellectual Property, Enterprise Value, Service Design,

Turn-Key Solution.
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ER RS 7 (IDC) £ 4% 27 i § PHA L chh iR 2 Bir o

N

Bl e SE S 7 2R s s ohd 3552012 # % - 5% iPad 27 W

T4 R A
ﬁ

4ok A ET] ) 65% & At B 4 BERST B RSP L

P Y REBFRELRECAPT LER I BREEEYF A EEY
R 7 % 2 R BB v %
RS TR £ R it 7 Rl £ R R

- R AR G

¥ gg—zﬁfa] v et e I R % BRgwlap |7 ¢35 5 i 5f %] e
52N PR TR S BV PR AR 52V R TR
PiEFADRE %) 24~36 1 * X 9~12 1 £ 9~12 B

g v & e

10 & (FIEHTEE)

10 & (F|HpvathlE)

10 & (FIEH7TEE)

ALY o AR S PR EAEMA RO o T R A L BARE R

FoAl P RS A SAT L HR- T

B2 BRI E AT R B B R kL o

() % R$> Trade dress g

o

Trade Dress it /% P4 B— X Foaguas i@ p¥ a4 - £ M2 (The

Lanham Act, The Trademark Act of 1946) % 45 ix > 7 #% (Trademark ) e & &_:
BREE IR F o A PR CMEE AR RE R AR & (F 41
EPERPAHE LG pEEPELE) T RBF S KA. P F 43 5@ A
AL ST RIEN KRBT B FA AL FE 2T T & (False
designation of origin, false or misleading description of fact) m ¥ it i€ # 4 & 4 B F ~ %
Hod T R R RTEL KR B T BB MERART TE L o R iEDE()

HRIZEEEEDP 22 E it (The burden of proving that the matter sought to be
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protected is not functional ) -

3l% 2012 &£ dg % & 782 & ¢+ 2 & (Samsung Electronics Co., Ltd. ) fF e1% |37
22 ¢h Jury Instruction ® = EL¥43t Trade Dress 47 # @ & 4- @ Trade dress is the
non-functional physical detail and design of a product, which identifies the product’s
source and distinguishes it from the products of others. ( Trade Dress € - &7 12 % §; & &
SpER T B FARER AR ERNEIR A 2 LR amit E 5 PR
i)

Trade dress is the product’s total image and overall appearance, and may include
features such as size, shape, color, color combinations, texture, or graphics. In other words,
trade dress is the form in which a person presents a product or service to the market, its
manner of display. ( Trade Dress #_& S-enB b > H v e 3527 <[ ~ Ak ~Fmd

T4 2

S
\m

&~ R 2 B 4 o R trade dress - AHEF O SR IRIFE RS 5Y)

R
{2
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/f\}
T

!

% *1 4 3% 7 f& Trade Dress 125+ 8- 8 T 2 & # i [
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¥
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TEEFIT TR e B PRIR A M 1 IRE o
Trade dress & % Rz PR B FRapi ¥ GFA PRV EELE RSP AL
( United States Patent and Trademark Office ) ¢ FF 3P B~ trade dress sfE | 0 1 i
HE S Bk b re kg "‘}‘_% posrE AL A &8 JRAR ) F-'*z e IR
%ﬁ,%aﬁ&ﬁmﬁibuﬂ’%%mﬂﬁ&éﬁ%mﬂﬁ@amﬁ@ﬁ%ﬁ%%
T E &R F 5 A LM ARRR S N LA S RN BT & el okt
(Interior Layout) i = % trade dress " i 2. = 5 ;2 & ¢ | FE 2 48 -
BFERE Y 2R tradedress iR s PABEAR 0 AIATE M ARG
WoAt- #edg % 27 &2 = & €+ (Samsung Electronics Co., Ltd. ) B 1% 373 %

g EEY —%‘ SR aeans i 1 & 4 (utility patent )

‘sl“

,uf ﬂ}'ﬂ@_iu;}i =l N

3-69



PSR B RN T 1557 X (e A T 2 Hi)-101 LG M MEF )RR 7 &
HEFRE B A IR T AR (B 1 LU 22 5 8 SECR P

ek s g eE ¥ K& ) (design patent) 2 [ S EE & % (trade dress) 1

LHA SR OEESS > FRERATENERY AL AT B ST R A

AR R NS el U F T R A AR Rk 2

SR Sl S R ek AL RN SRR S UERE RS fag) I g
MFE s B R LR EM AT L TR ML hE RIRAL -

1. Apple Store - May, 2010 Filed in USPTO

B8] 4-2_ Apple Store interior layout design

2. Microsoft Store — October, 2011 Granted

] 4-3_Microsoft Store interior layout design

(=) % W 284 Trade Dress i3 chvt f&
% @ ¥ &% (the Lanham Act, the Trademark Act of 1946 )
S IFEZCHPEFIFE.) DT ST Y

TR EMAR LT FA L EF A Rl B RBER 2 0 #E R

Ao ERPANREF F LB F o R E A FF R0 - F SE R
PRI P AR TR T AEF SR R h E R > Al AT
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AAF O A PR E T L85 R C £ W E RG> 1% Interbrand &4
O G KK R S L R XY T RMELE A P F R E

e

Fhy F A i EREmL: 2T o

]

- R EER
(=) Interbrand =7 *
1. Interbrand f§ /i

Interbrand ¥_> & £ o L R O MG P2 - 0 A 230 ]974% 5 4 iAok

_n;,

E AR NP > 25 ¢ 2B RRK G 2B IEE e d 2001 F B 4 12

‘:%\]:

EHHIRET A ERB L L FE AR FEL PEH ST AL FHR
FEEFERKEDR L HFRIJEJ T SR I BEHH RN R PR TR
HP FAoT o
(1) 2R % s Rsaie?r (AR PHRRENTES Gk B2 p E s
Sk ) o
Q) HF SLIRIBALF o
(B) Ak ¥ TR HM G 2 b RE KRR o
2. Interbrand &% i ™ ¥ 2

Interbrand ¥t & 4% = T < Fr B 5 AR 47 - FF Lo AT R R A 4T
Br g Bt s > drB3-1977 o Interbrand ™ E AN M R R E A H AW RS
W i PR E MG frA R ECH LI JUBE S G st aER o H
ST AR E S Sl a 3 0 v - ARG o R (T 2 2 o Interbrand 2 7
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NE AT ARIRE B AT o HEZ B G AT THIALYT B BT
Fm A5 o B 5h B A H5 o
(1) pA74 #7

AT 47 E 5 0 B3R B A &S R 38 £ ik |z F (Residual Earnings) > ¥ & &~

Segmentation of the brand
Financial Analysis Demand Analysis Strength Analysis

Economic Value Role of Brand Brand Strength
Added (EVA) Index (RBI) Score (BSS)
‘ Brand Earnings \ Brand Risk
(Discount rate)

Net present value of brand (segment) earnings

B 5-1_Interbrand ¥+ &4 7= 7 « ¥ %

B EIRA ié»]&:j;a‘rﬂ,fjé EARIR T E BRI T 2 0 URITE F PRDALR
MFA AT S HERILIE D RIVCE o BPTRKCE P FRARNT =25
RS AR TR SR e E 0 ARMARA G APEN LT H S

A
AERIE T E R RS EFHA B AT TR ISR S
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(2) »HF KA H
TGRS L &P LRI SN AR b T i

He A SRR E T 0 S AR R T S A

T4

A AR F R
FOTE B FEPA R o d AR R SR SR F ER T AL

Bt o BT E A A D 2GS R R T - AR e
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&l
¥
==
Ry

T
==+

A BPA S o 5 1 £ & B eniTh Apgtp) o b
FoAT R EFEE L B RS TRE AR REASRETT A H
PR AT A TR A R E o R BGTIRCE ¢ Ao o

Interbrand 2> & H g * — A g0 T :}F, #<’(Role of Brand Index » RBI)&1= ;& &
AT AR R T ARG E R cE Y v HANERZE S B G F
ARV F]F AR Btk E o M R F A S X AR R P IRGE T SRR E A e o
WIEFApEF 3 AR ERDI R R SR AT TR B A SRR DT
FELR o HEFCRRIET R EOERAS B s AR AL E > - RIETET
U T R T 1p B L M Ao @ Y] 0 B2 R Interbrand > & A (TR g o &
Interbrand =t @325 » T 1WA A G - fEER K LD TR SRR S E o SR A B A E A
T * fo jror g 4 TR E o ;j-.»;'a PUFE A T RS A A e R Ry F o 14
B3-27 2R R &bl P Fng Y T LZ AR IE > A SRT TR

BEEDENB AR R et E ks 0 AR H ¢ Interbrand K-

\

Bl RN Bl AN SR O ES36% 0 RS E R A
I (07 d HeA0% » Rk S BT A AL P E  40% AR R Y e
R AL E T S ST

g R A R e F AN HE T {riEd £5 2 3 FARST LHB A R

e 3t > 5 ehis B (Brand Strength)4% < » H G2 eh R kg Fd =8 5 G 2 F 07 it
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PIRBHER * B PPEIR T o B & W arhld cnk R F o ik dp 50 % R 9TFE R E0REIR

(3) &M R 417

Quality
Innovation
Design
Value/Money
Ease of use
Reliability
Leadership

Product Features

0%  10% 20% 30%

Role of Brand Index (Total 40%)
Role of Brand industry sector average (36%)

IS-2_ &4 10 % 4 e 44

AR AR AT AR AT R T ER s S edp e o B p i TR
e A R-E RN R E R ST e E BT Ok % * Interbrand & & AT epeiE )]k{%
ﬁ“ﬁiﬁ FTORR R FREIRPFORER S o A R KT B G ;—T—I% — B &M e

D B BB E A e A 3L

> @

BHAER e - A T ST R $£ﬁ£$ﬁ$ﬁ%%&ﬁ%w’ﬁ&@&$
CEORL AR A K R PR AR S B A R F > R T
L

bu X HToRE Y R E S G R
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C. &Ml FEF o BOMEHM tangif o o 2043 32 { < a4
Flet o vREH B B g @ As R o

ST A AR BRI K e SR Henil 4 AR Fla @A ARF o
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._q;.,

E. SgA8% o mi AR L g g2 HF T\A\%\*“—ipfﬁﬂ*iﬁfgo
F. =i  EEFIRFTIrEgrFAEREy {27 HEF f HF

R W ANFETE R Rk e
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e 15
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&g AR E 10
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7 4 45 7 25
g 15
&3 100

Z5-1 3R MR- B2 o HEg A HKE

MR REFRARLE: B e - EHERRREDSES B SR T HF
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AR KA Y UHERARTFREC ZRFIE DR G TR SAld Ak
PEF AR Tk R P e g8 Ry 5 h- TGSk A0 R RHA T AR ER
F e £280 gaEiRl 0 L Interbrand 2 7 AR ey £ 40 o BIS-3 SR A A
78 )¢ 0 = I8 Bt B 544 0 ¥R BS-4enSe A H PRI F L 9% 0 H b k- 4k
ERE s RASREHTART URERL GRS > KR EFERZER o

- Average Brand Strength +

Market growth Market
Industry Concentration

Satisfaction Stability
Customer Loyalty -5

Market share Leadership
Awareness 12
Consideration Trend
Attractiveness

Share of advertising Support
Identity 10

Geographic diversification Diversification
Offer-related diversification -1

Date of registration Protection

Legal coverage and monitoring

B15-3_ 54 58 & hl 47 7 b

Risk-free rate
eg.3%

Discount rate
for brand earnings

eg.9%

Industry WACC
eg. 10%

Brand risk

Max. risk

0 20 ) 54 80 100
Brand Strength Score (BSS)
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B5-4_ &4 & s 47 ¢ S SF b
BR AR SMEEE > A e+ o dek 5-1975% 23E * Interbrand > 2 3F

-~

Fafor A FHER (TH20068) 2 FH L0 EH G # P

~=h
el

—

Micm R A & 8 T A RALFTAE G T A 200 52006 7 %3
B0 F AT AT E10% > RE AL pORRREE S R A 4 Ak Rt d 2

YR G
S

FATETE 940%3 B A FE D Bfo g A T A AR R T 599

FAS520 T 0 IR S 5 E TR R f e E IR E S 1015 & 0 85
EEMAEITAREL27TH A 0 I BEM R EL378F &

Year 2003 2004 2005 2006 2007 2008 2009 2010

Branded revenue 440 480 50O 520 550 580 620 650
Operating costs (357) (390) (407) (423) (447) (472) (503) (528)
EBIT 83 90 % 97 103 108 117 12
Tax 6% @) @) @ @) e @ @) @
NOPAT 61 66 69 71 76 79 86 90
Operating assets 110 120 130 130 140 150 160 160
WACC 10% 1 a2 a3 013 @4 @s (e (16

Economic Value Added (EVA) 50 54 56 58 62 64 70 74
RBI 40% (Brand eamnings) 23 25 26 28 29

Discount rate 9%

Discount factor 109 119 130 14 154
Discounted eamings N N 20 20 19
Value until the year 2010 101
Terminal value (growth = 2%) 277

Net present value of the brand segment 378

152 KW EE R b

¥

3. Interbrand &#MiTf 2 % TR 2
Interbrand = ;% & 7% - & A
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Gl A FERE o A RE T E P AR B BTk MRS ABEE S 557
NEAAMSL S RAfoild P L ER AR REHSHSERET A - T Hu Y o

Interbrand = ;2 A # LWL H A T8 Eixahk KjgF o AW A R F o e

RATE AR AIER] 0 o fe e B LRI T Lo AR AR F DR AT o G

T LA F SRS T AR - SRR - BRARIARAL F A @

NRAEEAHEM TR B ESRY Er PR AL EE L AP Ao
Interbrand ;= T_5-4% 3% & 7% g ch- B F1E LF 4L 75 £
L EFHE P FARRE o L B BV et F 2 R Py

Lz Bl %o Intertbrand™ 2 ¥ A S FR o - BER R T FE LT CF

WALY 2 AT H e FlEReG A RAE e ¥ fF
LR A R R R FIH B A SRR LR ST
B S

30 ie- B0 Interbrand ™ 24 Ascde i E B oo BofS 0 B E AT T EH
RVFAY APROEG I RO G LPP TR LI D AL hR B4 4
TSR BT s L R EE R RS e B Ffode® A #enR 42 Interbrand
FTAKZEERLEEX -
(Z) SMEE-2° L& 854 C

2011 d SRS T 5 b Ayes P EARE T EFEREHT (L)
feEfo R o L M AR R o @ Interbrand K 750 T 2011 # S8 R%E SR EA L ¢ o
%530t mEs 2 EGRSREC A F R A 2 LS o S EEE2.19

BE A EF LA 2t E R E {8 0 F Y Interbrand 5 4 4785 B CR-i
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Bl PR TR BEER
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LI ik ERIR

o R o

B b~ A4l miE

BT R I o 4o b PeiE

) « = - o f%" =
27 et ~F R (8% =)
1 HTC 2% 36.05
2 Acer £ S 19.4
3 Asus =T Y 16.37
4 TrendMicro |AEFf4H  [12.17
5 MasterKong |B EF & ¥ 9% [11.9
6 Want-Want  |FLPL$7 5% 7.39
7 Giant E & 3.37
8 Maxxis I AT 3.35
9 Synnex T3 5 B % 3.17
10 Advantech | &= 7 241
11 85* 8% 219
12 D-Link L .01
13 Merida FlE1 ¥ |1.87
14 Transcend  [£] L 73t 1.46
15 CyberLink |33 f4 3L 1.4
16 Zyxel EEPEH |14
17 Delta cER A 1.39
18 Uni-President| %t~ & ¥ 1.37
19 Johnson LR 1.37
20 KGI el 0.99
£5-3 2011# = L % 5% 55
LA ERE T A ESRNT o T RS T ET oy =

£ ¢ »~ F Interbrand =

sz P oo d R

5-5¥ 5
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E12%E T8 R KR e S E 0 2 F]2008# 123881 F Wiy E ™ 2009
EF 2 apAvRiR B SM G BRI T 16% > 232.60F ~ 0 Ly arhEl 0 A E
R RAR 3660 E 0 Bt B A DR e WA RTHARE > HZgn R
HFFAp R R

Interbrand>* 2011 & ¥+ H 3235 » Avekeetg ¥ ¢ f.'\‘éﬁi‘ti—‘g A ETEHE R PR R
THDEF AT AFHEERSR T T EATAEERS TREE R
R F P ARl B S5 - BALR R HESMREE ok H B
P BT R r R W S E B g o HE e A

&
el W SR LA LT AL A SR EEY S B E LT F b ahich

20158 > E 2 P H R RR 2B WE L FARE DR R BN L H e Rl o 4
FRGALEHMER > 2 RSN RARRA A E 2N GHE T B Lok
R PRRREAVNFEFE > 2 E RRAER ORI SR LBR

g A ¢ EEFRinterbrand FREEERES

45 80

40 | ——E ST AR EE 82
i . - 84
35 B R E A P | a6
30
Y O\ - 88
20 L | %0
\ - 92
15 -
/ \ - 94
10 / ‘/I— 96
0 100
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In

(

# v if Interbrand s i B WAoo & T 5L B2011F 2 B E R 36.60F ~ 0 4R

S E S B 2R

100%
80%f
0% W5
40%f 0% &

20%f
0%

=5 8AC

Bl 5-6_ 5% @8 RCHEMEELED HH EL VR

$30§ pF2 3 B & (Market Capitalization) '°%) % £2433% % ~ » d F|5-67 il 3
B e s S 65 0 FSSAC B Rl EA2011& 9 52.19m% ~ > &
# 31§ & (Market Capitalization) "% % £8.6% % = » #3 B &9 5 54§ @39
B RT Mg BT LA RST - BARE SR H A SR B AT R
BB H8SRCE S Y - BER A 8SARCAA RS AR LHERE » RV

R ER - ER R REFEAHST SR B SRR BB E T

Z~ET 5

1%

SSECiy”’ AT

\

AGEY AT R ELE S FF FRTE 27§ #5 (Technology Valuation -
Time Value of Money) k% & = 5. &7 85 & Co ¥ 4 & "2 Bl & 4 ~ H 1 § I= Koski

Fpedrid * 7% Facebook et > I k& = 7 — B Excel Spreadsheet k=i & = 3. £

10 52 52 http://www.wikinvest.com/stock/Starbucks_(SBUX)/Data/Market_Capitalization

17 55 52 hittp://www.google.com/finance?q=TPE%3A2723&ei=tCtZUMi4D8XvIAWSmwE
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CAPM fic5% - ZOR £ 08 B ePFTIR S W ST £33 05 > A ilmemet

*g:;h z 55‘5$.§r-r o
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S R FRANAFETE -
STARBUCKS CORPORATION

CONSOLIDATED STATEMENTS OF EARNINGS — AS RECAST

(unaudited, in millions)

2009 2010 2011

Net revenues

Company-operated stores 8,180.1 8,963.5 9,632.4

Licensed stores 795.0 875.2 1,007.5

CPG, foodservice and other 799.5 868.7 1,060.5
Total net revenues 9,774.6 10,707.4 11,700.4
Cost of sales including occupancy costs 42723 4,416.5 49155
Store operating expenses 3,359.1 3,471.9 3,594.9
Other operating expenses 250.6 279.7 392.8
Depreciation and amortization expenses 534.7 510.4 5233
General and administrative expenses 585.4 704.6 749.3
Restructuring charges 332.4 53.0 -
Total operating expenses 9,334.5 9,436.1 10,175.8
Gain on sale of properties - - 30.2
Income from equity investees 121.9 148.1 173.7
Operating income 562.0 1,419.4 1,728.5
Interest income and other, net 37.0 50.3 115.9
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Interest expense -39.1 -32.7 =333
Earnings before income taxes 559.9 1,437.0 1,811.1
Income taxes 168.4 488.7 563.1
Net earnings including no controlling interest 3915 948.3 1,248.0
Net earnings attributable to no controlling interest 0.7 2.7 23

Net earnings attributable to Starbucks 390.8 945.6 1,245.7
Depreciation 998.2 759.3 366.7
Capital Expenditures 421.1 789.5 1019.5
Change in Working Capital 642.2 346 608

2. HBES A BT

2. ¥

P 7k & (Base)#-F i B iT = & GOP4FRER & e 1t

ey FBH 350 BT A (Most likely ratio) st b i s 3K e

Percent of Sales ‘ 2009 2010 2011
Net revenues
Company-operated stores 0.84 0.84 0.82
Licensed stores 0.08 0.08 0.09
CPG, foodservice and other 0.08 0.08 0.09
Total net revenues 1.00 1.00 1.00
Cost of sales including occupancy costs 0.44 0.41 0.42 0.42
Store operating expenses 0.34 0.32 0.31 0.32
Other operating expenses 0.03 0.03 0.03 0.03
Depreciation and amortization expenses 0.05 0.05 0.04 0.05
General and administrative expenses 0.06 0.07 0.06 0.06
Restructuring charges 0.03 0.00 - - «—we will set these to zero going forward
Total operating expenses 0.95 0.88 0.87 0.88
Gain on sale of properties - - 0.00 «—we will set these to zero going forward
Income from equity investees 0.01 0.01 0.01 0.01
Operating income 0.06 0.13 0.15 0.15
Interest income and other, net 0.00 0.00 0.01 «—we will set these to zero going forward
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Interest expense -0.00 -0.00 -0.00 «—we will set these to zero going forward
Earnings before income taxes 0.06 0.13 0.15

Income taxes 0.02 0.05 0.05 0.35 Percent of income before taxes

Net earnings including no controlling interest 0.04 0.09 0.11

Net earnings attributable to no controlling interest 0.00 0.00 0.00

Net earnings attributable to Starbucks 0.04 0.09 0.11

Depreciation 0.06 0.05 0.05 0.03

Capital Expenditures 0.05 0.04 0.05 0.05

Change in Working Capital 0.07 0.03 0.05 0.03

30 HEZIBEKET R AKRT ENSEF S 30% A KA D E DS £ KL 25%

- ERB2ZAEF5E 6% 2% CAPM enficst » HavE S 5 11.54% -

30% 25%
Terminal Value Growth Rate 6%
Assumptions: Percent of 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Revenue Growth Rate Prior Rev.

Cost of sales including occupancy costs Sales

Store operating expenses Sales 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32 0.32
Other operating expenses Sales 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03
Depreciation and amortization expenses | Sales 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05
General and administrative expenses Sales 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.06
Income from equity investees Sales 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01
Operating income Sales 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15
Provision for Income Taxes Inc. Bef. Taxes 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35
Depreciation Sales 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03
Capital Expenditures Sales 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05
Change in Working Capital Sales 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03 0.03

4. HBw D FERE Y DRE R HS YT @ E L 9 L USD$51.88 o

Projections: Actual
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2,011 2012 2013 2014 2015 2016 2017 2018 2019 2020 021
Revenue 11,700 15,211 19,774 | 25,706 | 3,418 43,443 | 54,303 | 67,879 | 84,849 | 106,061 132,577
Costs and expenses:
Cost of sales including occupancy costs 4,916 6,388 8,305 10,796 14,035 18,246 22,807 28,509 35,637 44,546 55,682
Store operating expenses 3,595 4,867 6,328 8,226 0,694 13,902 17,377 21,721 27,152 33,940 42,425
Other operating expenses 393 456 593 771 1,003 1,303 1,629 2,036 2,545 3,182 3,977
Depreciation and amortization expenses 523 761 989 1,285 1,671 2,172 2,715 3,394 4,242 5,303 6,629
General and administrative expenses 749 913 1,186 1,542 2,005 2,607 3,258 4,073 5,091 6,364 7,955
Total costs and expenses 10,176 13,385 17,401 22,621 9,407 38,230 47,787 59,734 74,667 93,334 116,668
Income from equity investees 174 152 198 257 334 434 543 679 848 1,061 1,326
Income from operations 1,698 1,977 2,571 3,342 4,344 5,648 7,059 8,824 11,030 13,788 17,235
Other income (expense), net 83 - - - - - - - - - -
EBIT 1,781 1,977 2,571 3,342 4,344 5,648 7,059 8,824 11,030 13,788 17,235
Provision for income taxes 563 692 900 1,170 1,520 1,977 2,471 3,089 3,861 4,826 6,032
EBIAT 1,218 1,285 1,671 2,172 2,824 3,671 4,589 5,736 7,170 8,962 11,203
Depreciation $550 456 593 771 1,003 1,303 1,629 2,036 2,545 3,182 3,977
Capital Expenditures $532 761 989 1,285 1,671 2,172 2,715 3,394 4,242 5,303 6,629
Change in Working Capital $608 456 593 771 1,003 1,303 1,629 2,036 2,545 3,182 3,977
Free Cash Flow 525 682 887 1,153 1,499 1,873 2,342 2,927 3,659 4,574
Terminal Value 87,515
NPV/(1-10) 9,460
NPV(TV) 29,361
Total NPV 38,821
Number of Shares: 748.30
Per Share 51.88
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CONSOLIDATED STATEMENTS OF EARNINGS

(NTD, in thousand)

2009 2010 2011

Net revenues

Company-operated stores $6,285,522 $836,861 $1,137,866

Sales Return -2,158 -6,145 -7,196
Total net revenues 6,283,364 8,347,168 11,456,414
Cost of Goods Sold 3,110,115 3,936,394 | 5,323,405
Operating expenses 2,129,908 3,319,821 4,729,115
Other operating expenses
Depreciation and amortization expenses
General and administrative expenses
Restructuring charges
Total Cost & Expenses 5,240,023 7,256,215 10,052,520
Gain on sale of properties
Income from equity investees
Operating income 44,441 95,014 155,142
Operating loses 34,031 30,117 33,505
Interest expense
Earnings before income taxes
Income taxes 295,537 318,989 387,665
Net earnings including no controlling interest
Net earnings attributable to no controlling interest
Net earnings attributable to Starbucks 758,214 836,861 1,137,866
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2. W3 L H B

A=Y

Depreciation 418,403 354,889 831,281

Capital Expenditures 741,497 613,488 1,582,314

Change in Working Capital 257,635
Vil Aang

7 & (Base)#- 1 it $.1T = # P43 4 #c

v T B H 35 AT A (Most likely ratio) st B s B e

Percent of Sales 2009

2010 2011

Net revenues

Company-operated stores 1.00 0.10 0.10

Sales Return -0.00 -0.00 -0.00
Total net revenues 1.00 1.00 1.00
Cost of Goods Sold 0.49 0.47 0.46 0.46
Operating expenses 0.34 0.40 0.41 0.41
Other operating expenses - - - -
Depreciation and amortization expenses - - - -
General and administrative expenses - - - -
Restructuring charges - - - -
Total Cost & Expenses 0.83 0.87 0.88 0.87
Gain on sale of properties - - - -
Income from equity investees - - - -
Operating income 0.01 0.01 0.01 0.01
Operating loses 0.01 0.00 0.00 «—we will set these to zero going forward
Interest expense - - 0.01
Earnings before income taxes - - -
Income taxes 0.05 0.04 0.03 0.05 Percent of income before taxes
Net earnings including no controlling interest - - -
Net earnings attributable to no controlling interest - - -
Net earnings attributable to Starbucks 0.12 0.10 0.10
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Depreciation 0.07 0.04 0.07 0.07
Capital Expenditures 0.12 0.07 0.14 0.07
Change in Working Capital - - 0.02 0.02

3. HH= RS

D

2
Yo

5 10% > 2 * CAPM s

k7T EehdE KL

g S

30% A k= F|L E R E &L 20% o

H

7~

FEF L 11.54% -

30% 20%
Terminal Value Growth Rate 10%
Assumptions: Percent of 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Revenue Growth Rate Prior Rev.
Cost of sales including occupancy costs | Sales
Store operating expenses Sales 0.41 0.41 0.41 0.41 0.41 0.41 0.41 0.41 0.41 0.41
Operating income Sales 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01
Provision for Income Taxes Inc. Bef. Taxes 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05
Depreciation Sales 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07
Capital Expenditures Sales 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07 0.07
Change in Working Capital Sales 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02
4. HFrw M HEKEY DIREER S TE FESLG S 5 NTDS214.36
NTD in millions
Projections: Actual
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Revenue 11,456 14,893 19,361 25,170 32,721 42,537 51,044 61,253 73,504 88,204 105,845
Costs and expenses:
Cost of sales including occupancy costs 5,323 6,851 8,906 11,578 15,052 19,567 23,480 28,176 33,812 40,574 48,689
Store operating expenses 4,729 6,106 7,938 10,320 | 13,415 | 17,440 | 20,928 | 25,114 | 30,137 | 36,164 | 43,397
Other operating expenses - - - - - - - - - -
Depreciation and amortization expenses - - - - - - - - - -
General and administrative expenses - - - - - - - - - -
Total costs and expenses 10,053 12,957 16,844 21,898 28,467 37,007 44,408 53,290 63,948 76,738 92,085
Income from equity investees - - - - - - - - - -
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Income from operations 1

Other income (expense), net

EBIT

404
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1,936 2,517 3,272 4,254

5,530 6,636 7,963

1,526

9,555

1,936

11,467

13,760

Provision for income taxes

EBIAT

2,517 3,272 4,254 5,530

]
o0
o0

6,636

7,963
97

1,138

9,555
126 164 213 276
1,839

11,467

13,760

Depreciation

332 398
2391 | 3,108 | 4,041

$831
Capital Expenditures

478 573
5253 | 6304 | 7,565
1,043

688

$1,582
Change in Working Capital

9,078 | 10,893
1355 | 1,762 | 2200 | 2,978
1,043

13,072

$258

3573 | 4288
1355 | 1,762 | 2.290
298

Free Cash Flow

5,145 | 6,174
2978 | 3,573
387 503

4288 | 5,145
654

7,409

6,174
851 1,021

1,225

7,409

Terminal Value

1470 | 1,764 | 2,117
1,541 | 2,004 | 2,605 | 3,387

4,403 5,283 6,340 7,608

NPV/(1-10)

9,129 10,955

$25,570.20
NPV(TV)

262,529
Total NPV

782,499

288,099 ‘

Number of Shares

1,344.00

Per Share

214.36
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