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Abstract

In this thesis, the solution for solving the problem of the chasm in Taiwan's startup ecosystem was
explored by investigating the role of the startup accelerators in the ecosystem. Through literature
review, interviews and comparative study of the cases, the thesis will analyze whether the startup
accelerators can play the role of filling the chasm in Taiwan’s startup ecosystem. If so, how should
the government promote the startup accelerators? If not, what adjustments of the startup
accelerators should be made? The results of the study can be a reference for the government to

develop the future startup policies.

KeyWOrdS « startup accelerator ,startup ecosystem ,chasm
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survey/APS ) > R R W B 1 V20008 FAL 0 A AL B 'J—‘*‘ﬁ%f,qi ﬁvm “RRRT N YERT
2oMmgsife f7 o VU GEMEER A RRE P BRI E AR chd S ARE o L2 A E AR R
g TR EE G B edp R T R 0 Tt B R 2 (National expert survey, NES) % & 4 45
R AH B AR RO

- ~ ptix 4 4F (financial support)

=~ FefFc ik (government policies)

W

s Fo it & (government programs)

T~ KT ¥ (education and training)

~ B3R B A5 # (research and development transfer)

N EE L FEAALEP-{F (access to commercial and professional infrastructure)
= ~ R} FRH F-F 2l (internal market openness)

I=q

N~ F R A HK 5 P~{8  (access to physical infrastructure)
1 ~ 2 it 24k € 2§ (cultural and social norms)
“$ T A AR GEMiB 51 % k pOECD ~ ¢ %4247 EU% 23psd 4 chdp s » 175 “4b

,/ R " s 99
N~ v L;’.J(;r‘,?'f\»‘%

A CRIERAHEET hRd o FRGEMeE § % H 0 7 112008 GEM34
F2 B LR kLT (B7)-

-
41
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~fERREE L BT

> EHENAF

BRIERE
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-BinfiBHRER
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- 5
- B e e
- TR

(EEET)

> ¥

IR
m - ARRE

> e

il e Al
AR 7S
- AI%E H
-fIEHE
-R&D fyfE
(I e U R e
- AR

EXZE R (NES)

HEEF (Attitudes) :
RN e
HIBEEIRIGES]

B A
WER
(T1E
b
1)

TEED (Activity)

= |

BXyyrh
R

BEAE (Aspirations) :
573 23
EIEn
Al e {E

AATHEE (APS)

B 7 GEM 2 & #-4)

TR S

FAcE 2 FIY §(2009)
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- ﬁlj-%l_'-l AL g,,_,_i*!,{l: 2 RN

BT ORAP DS A R RS - BIEGEEAIF LB RS T RE A F AR
% % (Entrepreneurial ecosystem or Startup ecosystem) ES R e T i Ay B e O
H - BAEATPEA o A fi & Yi(ecosystem) B & £ 2 fi & (Ecology)® 5’1’11‘*&5,\.,‘ » Moore(1993) 1993
EE R E s wfR R F i (business network) ¥ 0 % B m s d St 4P e Tk B
SRR R AF T ARG, P %O o lansiti and Levien(2004)Bi&— 4 %7 £ 4 fi kg
B -FHRILE LR HELLTRE fﬂ&—‘fﬁ IR RE R (Keystone)mﬁi,u ’
'r“%#_‘/-l m; e ogE - "S(Platform) ;__ %‘z-\bba.&zﬁ il‘?;ﬁ;& Eﬁfr’@ﬁﬁi"‘ M
BN T 4 25 ;ﬁ r%‘&,ﬁsz——‘*‘ Lk d B At srrihek f f{s’ j‘q‘:j_ R o I o
BI¥  TBE EFHD )i*i?’r'*‘ TR E A B ke s o Fpt & Kk Colin Mason{rRoss
Brown(2013)$41 % eﬁ“wvrmaé’rgmfewﬂ?w%nﬁ 05 (6 BRG BF)
éﬂ,iﬁ(ﬁrﬁ%#\%;?& 7 5) ﬁ‘ﬁiﬁ&_( By e 2EMP) AAK A EEB Y 0 5B
R Nl AR EE MK AR E m,.s&f%kﬁ;pﬁﬂo
flansiti Z2Levien ch3 P HHMIIF E 4 & A 5P > 2 & ¢ 2T S vk o 8 3l % 4 fE %
e T g, ‘L#ﬂ;féJ (Keystone species ) &2 T4 44 ; (Niches) #f£4 > 1945 2 .7 £ 5
5’Jz£?* LfELd KR lgeﬁ BB B AR Y TR R PR o BRE A S e B
L feeH (Keystone) DR G OA YR mehd d oA B kA E S 2 AEALH
2. % jﬁo (Classic Domlnator) PR AER et d > B B AR E o LR
R
3. $%¢ w%¥i (HubLandlord) : &3 2 #p ixendk d > 2 £I3 & > P2 0 454

a
s

L
B ©°

& eniy i o
4. {1+ (Niche Player) :# B f A&7 L § L ¥ =ehd d fzﬁ‘&ﬁﬁf,ﬁ.’ﬁ Ko frE 4

i i R LT .

IEELEY TS TR DR R S e SR E RN T
IR o i’t% & 12 Microsoft ~ Wal-Mart CrRRERP AP EZLRE gdue 2L g (Platform) »
235 TR A A BEE . X RG GEFMP L B RERSHT o mP TR o
iJWE§¥$ﬁ04%4ﬁjmié’quﬁ% Le Rt DA PR AR LR
b3 0 2 H AT N Bk prs hmp T feX I § 0 TR AL e 20 Y v xd o A
¥ mi% BRI FELL IR - BERDEE A RAHEREE LR
PR EAERMP L2 R AR T B RS EREBF LS B f Rl p 25 e end
B AEREILG 0 BAE AR D RS T 0 4 T LB B EA 1T 0 4 PR B A

[N

I

5N

F“ ?zaﬁr

> Moore, J. F. (1993), “Predators and Prey: A New Ecology of competition”, Harvard Business
Review, May-June 1993, pp.75-86
® Tansiti, M, & Levien, R. (2004), “The Keystone advantage: What the new dynamics of
business ecosystems mean or strategy, innovation, and sustainability”, Boston MA:
Harvard Business School Press.
7 Mason, C., & Brown, R. (2013). Entrepreneurial ecosystems and growth oriented entrepreneurship. In background paper for
the International Workshop on Entrepreneurial Ecosystems and Growth Oriented Entrepreneurship (Vol. 7).
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ii‘@/, B Mt B AT o
- FEETA R ke o v A £ R B /3 R (Industrial clusterlng) He 1&g B
Ltrﬁz&/%iﬁzﬂ [ iR LA 2558 factort
(1998) teid = ¥ #Thb|F > & 327 4o W e FiF & % flehd ¢ v!zwﬁi%m?.?? PR B D
BIR ST Jertp el B % 5 bl 0 f ST1970/804 5§ 35 5 T tadn M PR EL BF B 0 B
4intel, Apple, Cisco® » #7120 A F A RI[F B kT o gl Al e o Pige L1300 5B R > »
i} CAGLE B T £ 04 (B1F F ¢ buyers of finance)? & p= # 7 & 1% (f]4k:sellers of finance) " F &/
HRLF B ¥ ’P— 5o &P f 4 4 (sellers of labor) i1 27 4 4258 KL g kT o
Fls & R S 4 (buyers of labor)iaTA] o 7 3R R igAT o ipd A R # B EF B 1] Fak
’ E%{“T?ﬁ %iﬁ'xm’iii% °
2012# 127 » F Leng| ¥4 4 o 7 Startup Genome§? & ¥1.7 7 15 (Telefonica Digital) % F % i 1

2012481 % 4 & % ‘tﬁﬁ—;‘qg" (Startup Ecosystem Report 2012) o 3%3F 2 % 23T § i * Startup
Compass#ic 2 i~ | £ ¥ > 27k £ B B u R eanf|$4 B AR EF 1A BT o § R B
SRTRBGAIEAR A e A RIRF SIS L3RR R JHJ#E%
w20 o B AR 3 PRI RRE AT B RIS o TR L Y KR - BAE

A

4fs 8 SeendgiRiia g N B
1. £1% & 3 (Startup Output Index ) 71 B F G ¥ Z R4 4] £ Lolicd B 424 -
2. k% F ~ (FundingIndex): # & Z " 3F A F LT pl F 2 B F oy agme® o
3. @ %4 (Company Performance Index): =i 3% %34~ £ £ £ enFE 5 &4 o
4. = 3w g5 (Mindset Index): =i £] % —‘F*{ N T B g
5. 5l4gpF it nig 4 (Trendsetter Index): 2 & §rE 4= £ & F 5% ATHMFE [ FH F 5148000
g 4 o

6. £1374 3 (Support Index): #r& £1 % 4 i sk bee enfe gL a4 o
7. RIFTEI¥ 4 4 (Talent Index): ;TR ATAIF F A 1 T lcE B2 RAE > ¢ EY - TR~ 41 ¥

8. MWitemz 8 (Differentiation Index ) (/™ # 2 2 {58 s L LRI St B o
/Tf P AN - BAIE A K c‘r’ﬂ;}ﬂﬁl o A HAIE AR AR AR € F R
a- A A2 u@ﬁmljméq@i&_ﬁ%&ﬂz— BAEL B ARG LG hE SR AR K £
—‘ﬁ > Babson Collegemlsenber(2011a)‘ﬂ R b iR RAAIEL R ART R 2B R
Gt Ak o SR RS MR PG 2 e A FRNE LA RN g
(®8)

8 Porter, M. E. 1998, Clusters and the new economics of competition, Harvard Business Review, Nov/Dec98, Vol. 76 Issue 6,
p77,
° Genome, S. (2012). Startup Ecosystem Report 2012 (Part One).
1% Isenberg, D (2011) The entrepreneurship ecosystem strategy as a new paradigm for economy policy: principles for
cultivating entrepreneurship, Babson Entrepreneurship Ecosystem Project, Babson College, Babson Park: MA
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S5 Domains of the Entrepreneurship Ecosystem

=Uneguivecal support = Institutions + Researchinstitutes
= Social legitimacy e.g. Investment, support * Venture-friendly legislation
=Open door for advocate * Financial support * e.g. Bankruptey, contract
Early Customers =Entrepreneurship strategy e.g. for R&D, jump start funds enforcement, property rights,
= Early adopters for proof-of- =Urgency, crisis and challenge - & Iifs:ll.ia::;v framework and labor
concept. s S e.g. Tax benefits

= Reference customer
= First reviews
= Distribution channels

= Micro-loans = Wenture capital funds
= Angel investors, = Private equity

friends and family = Public capital markets
= Zero-stage = Debt

venture capital

Networks

* Entrepreneur's networks
= Diaspora networks
= Wultinaticnal corperations

= Visible successes
®  Weazlth generation for founders
® Internztionzl reputstion

Labor

= Skilledand unskilled
= Serial entrepreneurs
= Latergeneration family

= Tolerance of risk, mistakes, failure

= Innovation, creativity, experimentation
= Social status of entrepreneur

= Wealthcreation

= Ambition, drive, hunger

Educational Institutions
= General degrees {professional and

academic)
= Specific enptrepreneurship training

= Telecommunications

3 L = Entrepreneurship = Conferences
= Transportation & logistics : Ly o SRR
= Energy prometion in non-profits = Entrepreneur-friendly
= = Legal = Business plan contests associations

= Zones,incubation centers, clusters 1
= Accounting

= Investment bankers

5/19/2011 « Technical experts, advisors © 2009, 2010, 2011 Daniellsenberg

%

B 8 Isenberg =hg] % 4 & & S d)
TR KR - Isenber(2011a)

el S LRI Ve PO

“,f 7 Isenberg % Babson college#r4& e ¢k » x 3 H s chle & > & 457 SR E T EFE i%‘v
(OECD) - & %427 (World Bank ) > # R+ 4 2 € (Council on Competitiveness, CoC) 7 £ &
(5 A% % (World Economic Forum) % ¥ =>4 2 g #4341 ¥ 4 g g 0 Hanfdlei=s £ 2
Aspen Network of Development Entrepreneurs(ANDE) #2013 & » i #4583 5 & 2 {0 Fg o
g 4T - 3% 1 £ B (Entreprencurial Ecosystem Diagnostic Toolkit) » * k45— B 4] ¥ 4
fi 4 beerip B2 o ANDE{R#OECD 4k deng] ¥4 f§ SR B0 B 4 3 2 B A > f1 4 ok
~ 194 >

¥_%]% (Enterpreneurship dterminants)> £] ¥ 1.4 »x(Entrepreneurial performance)? 2 H #2584 (Impact )

(#9) -

v
=
N
o
¥
sl
P
3
E
o)
o
o
}
ke
R
ﬂ-
x
Y
=
Nl
E:'-
By

' Daniel Isenberg (2011b) , “Introducing the Entrepreneurship Ecosystem: Four Defining Characteristics,” Forbes, May 25,
2011,
http://www.forbes.com/sites/danisenberg/2011/05/25/introducing-the-entrepreneurship-ecosystem-four-defining-characteristics
/.
"2 Entrepreneurial Ecosystem: Diagnostic Toolkit, Dec 2013, Aspen Network of Development Entrepreneurs,
http://www.aspeninstitute.org/sites/default/files/content/docs/pubs/FINAL%20Ecosystem%20Toolkit%20Draft print%20versi
on.pdf
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Finance Business Policy Markets Human Infrastructure R&D Culture
Support Capital
Debt Industry Domestic Graduation Access to Entrepreneurial
Access Networks Tax Rotes Sales Rates Telecom Patents Motivation
vC Incubators/ Tax International Quality of Access to
Access Accelerator Incentives Sales Education Electricity
Access to Legal/ Costto Target Access to
Grants Accounting Start Market Size Infrastructure
Services Business
Access to
Angels
Stock
Markets

—
—

Entrepreneurial Performance

Firms Employment Wealth

Economic Job Poverty
Growth Creation Reduction

]

gl 9 ﬁlj#;i@/’ ““PJ_‘{\:"/‘*‘?-
T4 43k © ANDE(2013)

ANDE& 1 ¥ 4 f e I 0 A -2 5% (L H9) FliioE Fl R A LGB IER
A4 (E* 03 85 977 o F] P ANDEI] #-3g ki % 7] % A 4F o ;f" 1E R

R4 E #& B F(partially direct influence)! % fF 4% 2(indirect influence) = &

THRF NN E LR S8 K (keyactors) » AT EHH BRI A A3

% %8(direct influence) >
B RIS EEE B

l
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FOSAIEA B AAAF LR
7 1ﬁ7<ANDEQOB)

ERER S-S 24 =3 24
B4 7% i R Y LA TR | AdER | A < i
#47 TAEY | BRI | RApMEE | A F T B = S I R |
1 Hi=
JIE:N teiE B i B'REF | HER | Rd@w | P2 FE | SO
H o
FREF | AEIE | BosR | F Ry R LK% 5 R
A
Ai¢ i AR IR foif B | AT A H e
TG R | g R R A3
il 2
o HF A | HRIE 7 8 e i
B
Ramy | REHE
il 2
It

$$FANDE“T# ) enficd] » 37 % 5 3P 0 287 1 7 B Dollinger(2003) sk < 178 1 %
ANDE#7#t dlenf| ¥4 f 5 e~ I8 Fld > kRE DD HER > MR ki T (B
10)° & B> i*w‘if, FEP O RBAL ERPFOMBNE T2 AL LG B A
KPP H A TR AHEREFFENLERPEDFE &Fﬂmxvﬂ'@ﬁﬁ B )
FomtmiE SN AP THZ R TAIEL Rk seenfe o [f 7R 4R
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g EE

BlXA

B oA b & 3k

. /:,(‘ :‘fbﬁjﬂ:’ NN IF] 3}{: ’}’#
FALKR - AF 7 K2 A ANDE (2013)
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o8 AFEHB B2 FINEMMAT

£ ¥ 4v i B(startup accelerator) & A~ 7 7 e0E 8o d iz - BAAHRITOMELE L

PRI S R R 0 G ORI Seid % (seed accelerators) > &y oA d ﬁ- ERENEE
"(business accelerator) ° ’ér_;:» W p E e Beave @ PEL 2w 0 & JF R BITA O P g S A T
& o

ard ’257&%4 -G HEA S EBOD TR § & U5 F A 0L eDR > -
BryE - BREE TR 7 LRIFEL € LT - 'Lﬂf‘./é ’f fcé?ﬁ‘éfﬁg R SRR CRER R
A S enfhs > PR15 5 E A BTeheTiE x%}, 7R — | SehA s T REMEEZRA S
sl BB AR BotS B L RBIT] & BATHE R &Q%ﬁmﬁﬁt‘ PERTRI D P A - o TR AT
A L R 0 #»%”’L’rfﬁﬁﬂrAf’ﬁy AL — Fﬁ&ﬁﬁ»ﬁa‘s’@? ’E“ﬁiﬁ"\‘ PR ERT R
FAASR RFEEFCRASMY AP IREFTASFAIOZERIFTE RBHE LA
Bied 2o A Pl BT RE 182 L R FhF &> )I*Jﬁbfp FHE f?.;%éi%@?ﬂ%iﬁ ’
Motk P o P m*ﬁu%m ORAIANT I RenplERF R Y FEARAERTE LR E S € BETH
TEORTA S BRE
— ~ 85 % (Seed Stage): ATAIF EASTPEA L S FEATTEFE G F O FIARTRGAF
EF AR -
> ]2 8P (Start-up Stage): 2 FF#F <7 > Bie®8 42 > 53 7 =27 > Bdeg gl Bay R 2
F' g o R BERF o
Z ~ #} 5 % (Expansion Stage): & 52 E® FH 20 F & { FF & Ry L F B AR 4o i o
FER Gy BBTE o
+ & 31 8 (Mezzanine Stage): £ £ F#-1+5 > ZF 1 8 A3 EREP A L - m g ERL
A ST OROEE o LR R A1
FEEBBHRFTHEDTE Ay REY BB L& DR ’iﬁi’??"*ﬁﬁ’& "G A PR
Tl BPRER R %o J1F A S N AT (B ERP 7 g A3l F o 2R
$* Rt o E F G A D R RN FR T Ok kAR iﬂhrﬁ S N *Ms—mf,
1‘3‘31‘# KRB D P et bl o R SIS T A AR e TR REF A
EERF o Al X RPF A E PG WS EAIF B S F PR A E B L '?
£ EAREBFES 2w TEZFHIETF o

She

\ [

=

™~
“m\L

13 Christiansen, J. (2009), Copying Y Combinator, MBA Dissertation, University of Cambridge.

' van Huijgevoort, T. (2012). The ‘Business Accelerator’: Just a Different Name for a Business Incubator?,

Utrecht School of Economics. Retrieved from http://www.dutchincubator.nl/uploads/Documents/49.pdf
12-27



PSR B PR E T B EIE A T 15771 2103 MR R R e
BN 1T 5B B L RE 2 T [ B T 8. Z T — e e e, 1~ 35

17 TR LY Rt

(Seed) ' (Start-up) sion) (Maturity)"!

— — g

RAA R/ BT H L |

WA A | é | i
EE P ELERN BRER B4 R ¥ %45 B

Bl 11 3741 F 23 Feow By - LFRE - FIc2 b gl %
FHRKR D AFTREY FARAERTRERECE TS Y

FWiRE 2 4 fII A F #eirid > A% 31§ 4~ Y Combinator(f§ #YC) £]7% 4 Paul Graham > ,Tk
BH AT N P BT B hpE iz 0 £ % - BSuper Angelind ¢ 0 Pk - BAIEH ED
Program » F]p* £2005# & = YC » g 818 kA £ 4eid Berdeif o d 3 B e BT ST 1 ehd)
Ao B )I?J%#F'%'ﬁ"i"} FSE D FEERS O T B e B IR BppFEer el e
B @A Lol RARRAES TR E > a3 R RYCERAA L b £ E o
Christiansen(2009) & is f7em < ¢ » F R & FHYCo AR | F4eid Bhe UEP B X - K
Christiansen#2 22 4% 1 7 3% 5 fE 4o id Bepfp S 20 Bl 153+ K& - A TIT £k 3
B ~demoday® » izt sy 2 E & % F o gt iy % B > Christiansendt 2 7 = fdis 33
SR E A Benp] o

S bR AL R TR

A I LR O R B A

SRR AEST Y cREL B

o ko A TET A e 2 TSP R LA BORGE T RIeR (2014) PF RS
YCipfbt Alenpl F 4 d B2 &d T Szhd ) & TR wda > GRLRiEE L@
e gaer TEp1 @ 8 TR pp, Sms

'3 Christiansen, J. (2009). Copying Y-Combinator: A Framework for developing Seed Accelerator. programmes. MBA Thesis.
'ERELEL (2014) > THrAIMZEINER T - F EEFAEEIEEE O BB AT ¢ 37 % 6 # (2014/06
/01) > P27-34
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d - K YCR £ n@f 0§ 7 4 e B (B e ¢ Dropbox, Airbnb, Scribd %) » F]t #g 12 YCen

Bl 4t B o R ¥ L PH A2 - MillerfeBound(201D)§e 32 7 42005312011 & % 3“1

% 4 2005—2011 A% RWHTK = enf| E vk B
R kR MillerfrBound(2011)

2005 2006 | 2007 2008 2009 2010 2011
YC Techstars,B | Launchbox | Techstars, Techstars, Techstars,
oulder Boston Seattle New York
Dream IT FbFundRev | Startl 500 Startups
accelerator
Alphalab Bootuplabs | NYC ER
Seedstart Accelerator
Shotput Excelerate Rockhealth
ventures Labs
Capital Tech Greenstart
Factory Wildcatters
Next Start The Brandery | Blueprint
Health
Betaspring | Boomstartup
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200
180

160

140
Number 120

of startup

companies

graduating L

accelerator

programmes 80
60
40
. .
o o

Year

Bl 12 63 REFLF 4 FRFT 2P i
TR KR Mlller—fr'Bound(2011)

N

£ HYCHMEF A F 2 Fhd B FRAE O REERALESER L BRE AT L

EEFF ST R A R FopRIE o 1R EvE (2014) S0 3 > 1 & B RIURF B e
#EIE VR P s ST R

- CRERTATEAREERECHE AT :w RS R R EAATT20094 2 0 gk
T Vigoteid B3+ d | 5 A4 > £RE L R Sk E LR B O NPT £
ERTe %‘H\w g R o

S RBEZSEES ORTAIY ) EEDE AP B T A £ A CTAT E R B0 d e g
S F bR ORIERA009E frds o B L e A B it BEAHL LY endthl £ £ 3 T
BEOSEEL TR IR P EER BT o

SRR RREDOEE  eE# e T - BB EIU2009E fF AR eh T AR A
ﬁﬁéJ;w,ﬁﬁﬁﬁﬁéwﬁﬁﬁbﬁ’aﬁﬁkmﬁﬁﬁﬁﬁﬁﬁ

B ARIRFRBME S fES L B UL §A2007TE X 2 hA R BB 2K ERE

LE D E > DA NS A FIN RARF R ;};}jiﬁ’ﬁ&}ﬁ’fi‘ﬁiﬁ-,j‘s Refrle b d oo

SEA hF E AR RS R SR 2o E RSt i B0 b £ X 20138 fad en 4 £

SRIEREVR D B8 R E @ B A Heng] #‘?\ PR A BT IRAS o

I=q

v

SO RE AR T A S SR et PR SRR A
S A IRIPEECE vk s

12-30



5 Efjﬁfﬁ? P E NI BT EPEN T 1555 1 8103 T MET R R
BN G5 1T 5B B B 2 3 T T 0. T — (5 B R, I~ %%

LB rerh g A S K 2 A Rk ] T e ST R G R 4 51 £ ok
EEATEY S F A G ART A S i M) A S ARSF A AR E A
éﬁ[&]mmwé X P Lo
= ‘?é}_j\ @-‘r}ftl——fé—*zﬁ? ?f j\)i‘l‘q-\ﬁif‘-ri N A
R fmﬁ? CREHAEIEE C RE R AR IR DEE .
BRI R RN AR 5 el b AR 4B R

“ﬁ% TR RIS AR Y A E A BB RRERTRIE E NP R - HAF L EL FRT UG
WA E A Ben? 58 REY - BT M O P PRFTR MR AT E IR o Bhopicii S i
Techstars Seattle £ i » 420122 2013)}* L4 Microsoft Azure:s I F :HPRIZcHT 5 > P57 8 X Avik B
g Bofs £ 3E 103 B o B #5975 i - Nikes §2 Techstars New York & 150 %2013 %7 Nike+
Acceleratorsria 8 (Pullen, 2013) 5 # & 7 © 7 # (Meyer,2013) '?r2 2 Disney(Spangler, 2014)20
2O pREPET boid Behit b oLehmann Q013> Vi ¥ - BHEFRIFOL E R BED
FE s R PR )]?%21 R " & Eep| ¥ ik B (Corporate Accelerator) > Lehmann#t 4} 7 @ ez
& » #73) rCorporate Accelerator:}ﬁ m%’g‘ d - B ETFpE e Bepip o ogmafe > 7
FedE T Mgt e e TREFVEAEVGDFT R AEFH L EFA P DERLEFREET AN
ral o wd ,\r_ztm ;[;a’t Lehmannah%“" 7 _:_1 %? ﬁﬁ]%g‘l?ﬁm i'ﬂ it mfgé‘.ﬁ_}\ » L # A,;FEQJ, y
IEERT e E TR DIATAIBIG S (R13) -

009

/
P rd

:F‘?ﬂl‘ L %k Lehmann(2013)

"The Micorsoft Accelerator, http://www.microsoft.com/BizSpark/accelerator/

'8 Pullen, J. P. (2013). Why Nike's startup accelerator matters. CNNMoney. Retrieved from

http://tech.fortune.cnn.com/2013/06/11/why-nikes-startup-accelerator-matters/

' Meyer, D. (2013). Coke may be getting into the accelerator business (again) but what’s the point?. Gigaom. Retrieved from

http://gigaom.com/2013/08/16/coke-may-be-getting-into-the-accelerator-business-again-but-whats-the-point/

0 Spangler, T. (2014). Disney Accelerator to provide up to $120,000 in investment capital to entrepreneurs Variety. Retrieved
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Startup Accelerator Fail: Most Graduates Go Nowhere
http://readwrite.com/2012/06/21/startup-accelerator-fail-most-graduates-go-nowhere

http://unreasonable.is/opinion/a-plea-to-startup-accelerators-hold-yourselves-accountable/
http://mashable.com/2013/06/11/startup-accelerator-growth/
http://www.hdjjgl.cn/ch/reader/view_abstract.aspx?file no=HDJJ201106020&flag=1
http://wiki.mbalib.com/wiki/%E4%BC%81%E4%B8%9A%E5%AD%B5%ES5%8C%96%E5%99%A8

http://disneyaccelerator.com/

http://www.alleywatch.com/2013/08/samsungs-accelerator-coming-to-new-york/

12-67



PSR B PR E T B EIE A T 15 F5 1 2103 E MR R R
BN 1T 5B R L RE 2 T B T 8. Z e — e B e, 1~ 45

it (- ): AppWorks 25~ £33 3% # %

e AppWorks 2_ 4~ 414k
S R L4 £ F # (IC Jan)
o 103£7930p == 2838
T 2l gkE (o407 B R ®AKE - FI805SF)
—jtlj B ] ;}\
b A b +E e
B A ¥ AR o

Q:éﬂ@gﬁ Bl ¥4 B

"HMP' MR jt"‘?r‘%ﬁ 40 (e DEMA L) P H G E AN RF APATAD
PR EF AR L_?Ku[;;fé%ﬂp CRIER S FIERE CHAT A WMERARHT A
# £ #’Jﬁv\ﬁﬁ'mn\p dtplami d 535 52000F 2. rau;r‘,’fin\:,\' sthed plEbeid Bengd 4 o L LAY
A fhehee 0 F1 L P0G R20004# chpEiE o B B B E S B A A S ICK LR RS T
Aend § BApAR RART £ & o F] 0 20084 > ALFE e RS S R RIR DAL A G R R S
ALFLAIRF TS WAL T R F R ALK S 547507 » o ¥ - 2 G > Amazon Web Service
2 ARG AR OF £ PAETE DR RIS & R Ak et 4 A ¢ i B A % hParadigm
Shift(£ fiE#) 8 % WA £ et FA 2 ¥ § o

drd LB AL A T dreturn rate > S 3T1001 S E F 0.5% 0 AZEI08R L PE5% 0 A PRE
A PE20% > F ARG R L B AL AR A RP SRR B I w e P a R BB
ﬂ$@*Tﬁ?5m%€’?”%*éWm%%’#ﬁaﬁﬁawa?znaﬁi,@ﬁfaﬁm
£ AEHRUFT O R R KT RPN T n SR RET MRS RR A E g BARY
F]#4 2005# Paul Graham#j 7 % B & » 454+ € 378 4 hinternet2 ¥ » £]2 7 Y Combinator » B 4z
£r7 — B Super Angeldvd & > B EGFATH 2 7 F - B4 F o Program o X E1F2H £ & o
funding » 14 4% B~5%-10%¢<rshare » & & 20 L,;‘ifrgjj_ﬁ]y;z;j‘g«}; R ARISEFR0F £ &2 Bk B i
BRSTIPH LSS A F RS AT BT i B B e

Q & B r/?m’,-@é 41‘5\?‘?*

N%ﬁmﬁﬁk%’fﬁm$m%f’%fmew4wwm§$ﬁﬁ’" BAEL RS
Sl RS S sa#l\n 1% 4 Mobile Internetmﬁﬁg L i R R ’ﬁ FH o FPAPA
BHAEE e T4 FTHREA LD RITNAEE > 4 FV LA S #Copy Y Combinator

Super Angel e3¢ 5 #7112 32009 % Jamie£? 3 IE H- 28 420108 4o % — Eehy =2t g o 7R

%vﬁﬁﬁ*ﬁuﬂﬁﬁai’&%ﬁﬁiwﬁm"ﬁiﬁrﬂ?ﬁJ C N S Tt

2P e B Ak o deE U T AR R E A PREZE I e < > TRk A E ik

BohrF B2 TNEL AL FAFENRL > L a2 Ea KA FREINFTIRGFELLH-

B w0 @ AizBAB2BIIB2CuEAE > AP ET - B PR R aAeRE] > T
12-68



PSR FHEEE ﬁff”ﬁi}%’/%"ﬁg/ij Hlla ! ZE-103 FFEF RS
BN G5 1T 5B B B 2 3 T T 0. T — (5 B R, I~ %%

ﬁpﬂﬁflﬁpigf’%ﬁl&&ﬁ}m :FzrvﬁVale'»\xE‘.Jr,,?}%—pfp m)ﬁ-#}e°5”l‘4c1§‘?§ BE B
o L - B AIEF PikE s S EMBAS EMMOT- 4 1B 5 % Lo ek 411 85
X HEA00 4 R F AL o R AL 0 § e B2 - B Bt 0 a2 FELN REER

Q: AppWorks fr% RA| ¥ 4eit Bl B 9

AppWorks e — B 453 3 § F E 454 F gk $4eProgramenf| ¥ B ff 0 € SE6R 7 LR 2
o AATRIERLRT e d - BEHEENEREPI SR PE AR R > T G- g
Az R 7§ 2 DB A T 52T 5&#']%% DAL RET e PR A o HIF A RFE K
7 AppWorks#_— FEBIpEPLE - P @ j - 8 &N FAFRPA P § [ERSF/ ENN LN ICTE: Sl gl A
BERFF G HNER DR FLF

o

AN

Sk 2

Q: HEEX 2 A F ek

%‘:‘égg]?‘ﬂvg-j‘ ?%'@#ﬁ'*‘fa],ﬂ%ﬁmpzﬁl 7 Fe g E A Iy
B RAIE R A LE & o i LAppWorks 2t ¥ 3538 70 & FRunteig ﬁ—a AR SR P T
%’*%”M%@,”éiﬁﬁgﬁ%%@%*ﬁﬁﬂ?ﬂiﬁﬁ’Amwmmmm@mm%mipﬁ
BRI A S GRAVCREE > A s i AppWorks§ Bp = SRIE > B F ELAIFBIRRA T
B3 1\1?6 sbﬁﬂf' ) aLruf,'i—‘*‘gI‘i’ﬁ* ikl SR A Ai\ﬁmﬂz\% @ bt g <€§° e
AR A AL R G L BRI P i g O £ iif%w#mﬁ"rﬁﬂ‘*mi& 3§
SR ek o B AL o 'L?mf‘mu(ﬁ&r Pt @ 72 B e i B H_d Techstars
é{F'L)’ M E_p E‘&"‘—Tj\lpko

-.r_ru\L

Q: 4vit Bhefp L FTRE A Fehd £ 9
A L hpE s LEEAR DA o $%%J%@i%6’ﬁ%$ﬁ5¢ﬁﬁ’%uﬁ
PR S N F B R R Bl AppWorkskashE 0 M 3y A ] o S R R TIATALE
e 2N FURE e ERRT AT Freni2 R VO R R A # FRALE R T
'H&%Z NAFERAFPPRFT P ORAFALF ARAPARFT A7 R B APERLY 4R
FORREAL - SR o Bdo t B A R ATAITRBE ShiFiE > doin BLRE A HranT 2R T % 3R4E

Q: L A LA L R AT

ﬁﬁ”éiﬁ*“im‘%’%Mwmwrﬂwwh%mlfﬁﬁ S R e
NP FRI TR F AR X SR FEMS ) 2 FHE OIS T o LB B SF o F
SR ] 2 B AT TR RIS P A Kok S 0 5 RE D P e
Bodofcpb- BATAID 8 BBAIE DL kY € [ Ao

12-69



BT BB R B T A 2103 4 A e R 7o
BISEHR S 1 5 B R 2 T P £ 2 FE— B o 4

Q: AppWorks e 18 #-5¢ ?

FEYFA0BFFek o ¢ T AES FS0BEG 0 REEFTORO KT W FG15% 0 F EpE

Rpebi ko A PHES PR AP ST H cARRFUERN R LV HARBAE PR L
FRRLAF R S S AA PR T RN 0 P PEAN G S Bk BT
El

AR Pl BT R B enrt i TR R R R AR B Y 0 R R L A PR T R

12-70



PSR B PR E T I EIE A T 15751 2103 E MR R
BN G5 1T 5B B B 2 3 T T 0. T — (5 B R, I~ %%

't (= ): UW Entrepreneurship Center 3* 34 4§ &

FRE UW Entrepreneurship Center
P % Faculty fellow Emer Dooley

P R 103#8% 4p T = 3842
b 2h Foster School of Business #221
35t o 3

e N b +E e

Bz RS

Q:Techstars &2 UW 4eim & 1% 9

Techstars 2#2UW /25 2 #& & (FB 7%, & = #F/UW Hbuilding , &Seattle 7 {% % 4 i@
% Techstars# 17 4 #.F|UW & [F], Techstars #biz model & # =x:E 7~8 teams , zL§ i, L8
space % funding 18K USB, ,*73 mi_‘}f’ d sponsor #J&. Techstars founder Andy 2-7% #f &4 » UW
FI¥E P < ihg Bistartup 75 L0 FUAR DS —g (Emer) 2 UW * B — F® Entrepreneurship ##%.Andy
B 2UW § 4 dstartup = & £ 24 K. Seattle venture company 4% ¥ Techstars ,H i Seattle = & e
Microsoft/Amazon ~ 3% F Techstars.

Q: Seattle i3 784 accelerator ?
Seattle ¢ 87 I ciaccelerator ,*f 7 Techstars 2 “H 385 ™ 7laccelerators:
(1) Accelerator : i & focus #biotech ,7 & A 2E§ 5 Hp ﬁ*uﬁ%“ ek FTEA 2 P g @ iF, ©
S~ $50M F £
(2) Fledge : 2 & 3L F %+ % 5 social enterprise ,biz model §? Techstars % i, 5 & ¥ 10:¥ 1
accelerator it 4%, funding + %) %$17K USD, /X 7 venture firm X 3.
Q: UW £1377 = ¢ wirmid (¥ ?
(3) & 2 ¥ 3 $I(Biz plan) it F
% ehstartup 2 g, LE § BP 2 H gheehdl - A%< kg $1.8MUSD.
BP competition fni2 & 7 12 B~{F§25K enfunding. £ & % - L AT Nt ifT B s E 2
& _Starbucks , 3 ¥ %k p MIT.
(4) Accelerator #|35%
3 100 i ;%-'*Ff,;{ €_ 61 ? comilestone ,F & § V& 33, & B € 7 mentor FI 0,
EEY - AR KL, € F 35N, S~ B 7 9 mentor 3 F, € 7 demo day , # * trade
show = Vi {7t % d VC, lawyer %150 % 3 £ 3% 1116 team, B % - % iE 114 teams L&

funding I %+ mentor % 3%.

12-71



FEH jf%ﬁ? THEE T A S EREA T 1 E T 103 A MBS R R RS
BN 1T 5B R L RE 2 T B T 8. Z e — e B e, 1~ 45

Q: startup = & g & A_F ¢ A Incubator or accelerator rab 3_?
f% EAIRRZ §RF R S B2 NABEY FRFER ERLrP i A IR FS @D
4 "5 dea o g 4T

Q:iir@m ¥ A o> @ & 1% incubator
A g2 @i Microsoft 2 H i < 4|2 7,3 & 4% mentor® &R0 F K F ARG LN e g

G| ¥ _mentor B4 E g P K?' TR ERES

Q: Incubation , funding # Incubator & accelerator #§ = & % I &% 4riv T &?
el EEE 2 R R E T P AT incubator Bk RAEE U X REZE 2P BEA e
2 #sci pod s LI ks

Q: 4rieFridIncubator 7% % ?

Board member ¢ # i ? 5 #F Bteam i (7% L A LA T £ Lo B team funding. § 7 I
review =],

Q: = X7 Seattle 4] Fecosystem ,F 7&K ?

4 Seattle 2 7 & H 2 4] %g—h/\—l g%*_ﬁfézE‘*—ﬁ% startup = & F 142 erulEi}Seattle
EHOBIRRE A ¥ AT G TR REHE

12-72



PSR FHEEE ﬁif”ﬁi}%’/%"ﬁg/ij Hlla ! ZE-103 FFEF RS
BN G5 1T 5B B B 2 3 T T 0. T — (5 B R, I~ %%

MPE(Z): AR ERIEAIE i B R

T E AR E ek E

P % o g

P R 103#7% 15p T+ =7gL-8%8

8L Venture Lab

35 w

X ol g +4 e

=l AR

Q: i £]3% 4c i B (Microsoft Venture) & _4r i i& (¥ 9

A B pIAR e EA 22012870 & 2 0 4 & A IFL - BstartupsFIVCZ i & T o o JRC 4
startups#t - { 5 FIB4 2 PR o AP A Bend B P enpF ~ ¢ Reng| E 4 fa o FPH o
o3 R RFLATE S P IR o

A E4 S WATHIBG 0 - OB hpEE o B L 6§42 FI5S20FATMT A £ 5 4 chith
SF FEREMPBEIESSNT T o MEGRTAH P F OB T PRI HRE B 0P RS 0 AR
feif BAIF R BOR £ A hT R B AHE G L2 e R

Foobo B - A AP g E R comentor K EATAIBBE Y o MlAr L ¥R T WY R P
ﬁgﬁ—g B KA o ﬁr%éq%?\a}; TR Ay g:;,fzt— g_fg?;},t? m ¥ 'mg'i o Vi enVCHS
ARG LA s BRI T A IDGF A0 B RAEE  F X T A LRI 0 ET
AP HPEITE AL S % oo

Q7R IR P g AR PL] AL R ?

@I R B L SRS IRAR A 5 AR T S FRADM BT A A Y 0 A § A e b
4ot - W FE OB G A - BRI R 0 T‘@\la:&j—i €3 — B ApphkgoT v
gk EERIRE L FiIRAcm TR GRR o

Q7R B in P E B en&k 27 ¥ G r A1 F e BouG i Lo ?

J&RAE l?ﬁll‘ix srbusiness model > team§? v o Teamif & & & & 7 o F] & 4o % business model 3
R ?-KF i® 4% erteam > fs PR ¥ 2 Pgpivot o b — HP AT T]6501 s H ¢ ";%-’ z%r 14 ¢ 200
FEFRE TR 3 w3412 3E 9 35 R3R {7 final pitch > & {8 A2~ FE 05 19Fee Bfs i E "éﬁ ¢ d
i ehProgram Director, CEO %2 CTO e i 2_o

12-73



PSR B PR E T B EIE A T 15 F5 1 2103 E MR R R
B 17 5B R L RE 2T A 8. T — 1 e R 1, P~

Q: ZE @ ELIBRIR Ki“gﬁﬁi"ﬂ)

2% rﬁl% 7 90%7 11 F T IIAH > 300~5008 4 R R Ap .
Q: Hedit £]4K 4e i# B (Microsoft Venture)_bi’f, | %71 K (TMI Beijing) s & F %2
f,J% I RANVC A A a & 4% - BstartupsiIVC2Z FF e & T 5 > 2V i 22 VC A partnership R

/jjbq-\'lir'% i iza»mstartupn_a_ 15':}}\’;7‘ s A\ i g ;h;}a ﬁ\ﬁtg " 2;‘{:.VC o RB]F > EN A g&ﬂ;‘b\ ,
TR g AR o

Q:in i ¢ LR FTB43TAI MG 3k b P op £ 94 A2

AR A D R FHEATAIBIF T LTS e SER A RN o A

iFB"J fRici 2 R e T EMAE o2 T}U;\E e R P WA ¥
Wﬁ‘»d'%ﬁ*%i BiE 2T p e AFRA B RIS

Q #* ® Microsoft venture & (T8 5 @7

Microsoft — & 5 & #p efiprogram ,# — # § ¥ S B 7 3 K&k &L F @ * Microsoft * 5, ¥ % ¢

& i * Microsoft «1-T &% - BB HT=F 100~150 & ¢ 250 B4 B8 kDB TR

&Tk'-ﬂ“?

12-74



PSR B PR E T I EIE A T 15751 2103 E MR R
BN G5 1T 5B B B 2 3 T T 0. T — (5 B R, I~ %%

it (z): & "2H Techstars 334 &

PHE Techstars

P % Linsey Battan ,Project Manager

P R 103287 5p T = 3848

2 13 Condon Hall 1100 N.E. Campus Parkway, 2nd Floor
35 B

FrF o b +E e

iedk A e

Qi Athene P ficin § 4LV S 4t B 9

b TPFERPGE I )EBEIEREROD P BEGF PR T VRE F BT 2 a K
s it B
Q: Seed funding £.F + 524 BZ E & ch& % 2

P 4esg F o & Techstars ¢ %22 100K cseed fund , 7 14 seed funding » & 4e g

IR
=
Jm

~=ie
\3‘
A

%
Q: Techstars %% g2 # 357 KIRBEPF, € ¥ o708 F1 %2
- 3% 3 78— 3 & Hj(New York :education)
L BRI TR
Q: Techstars #? Seattle local = # 4 2& * connections?
3B EF5~1002 71 Gkt BT Seattle — & £] % R g & ETechstars B FE § 1 47
EF — % ¥ 48 Techstars 4] % B 1}
Q: Techstars £ 'Y Combinator 3% ehg i 5 # 7 b ?

a= 4 v
4 R;t.:\,,ﬁ‘—;,.l?

- Y Combinator 2 & focus ?%bay area

- Techstars # £ X B} & ¢ k- 7 B (working space)™ 1 i®

- Techstars — =% * % ® Jc10® ®Fy , Y-Combinator + %) 50~60 % @& Fx
Q: ¥y i H 5 i — T Techstars & 4o iE B/ [3?

- 7 %% Application process

- R B AR R N TR R B R

- BB R OT RS BE Bfreview 9~ EBF
Q: HE B Fdriea) =2

- 2 2 aCTO ,CEO,founder

- &R - AR R RO 4o 317 4 (marketing)

- KEEKTF + (investor) , = B (PR) % 1 f2.5%
Q: Fefini» £ F F F 4= Techstars § &7

R F &0 g HE 54 Techstars

—

12-75



PSR B PR E T B EIE A T 15 F5 1 2103 E MR R R
BN 1T 5B R L RE 2 T B T 8. Z e — e B e, 1~ 45

N
=

(T ) AR AR ik Bk R

PHE AR IR E e B
P % 7eae (CTO)

P R 103£9% 3p T Z48:-58L
b g AR ES F

35 ok

X sl b3 +4

=g By uAL

Q: ik £ 4v i& B (Microsoft Venture) ¥ 4-ie & p ¢ «oKPI?
ABEELP R FOEL IR T L AT 2 7 fgiér_g’g/\ boi B R BB i Bk £33 K
FhSE QDT BEGRRK G 0 AT NP G @ I Hrrbinsi o2 7427

PR e PG AZEIO TS T AR de ik F T R R 0 3. T S B ki o 4
%“ﬁ**éaﬁﬁ%ﬁmkw%%@>ﬁﬁ%i% SEEEE R TR 4 HAIES LB
P o f KA Ben- BRER NP o 3 E 3 AL (LB o Fpt o R4k BE T T
AR 2 L5 A R S PRTHI ML R s i B0 keenflets LA e BER

S ENE & gL - -

Q7R IR g AR NL] AL P

SRR I VTMTEERE 5 LT BB 3 Bigea g & % 2IT5 2 & key enablers42 p >
Megrplihteid BY MRV R DTIREE B FEE AP NP R EH B PH WA A
LT Gldes LB KR AL B 4T o

Q% Pt AR v B EH 7 m 2 L H B WD FL 2 Bp87
@aﬁﬁﬁmﬁ/ﬁi“ﬁﬁ g F LG IR IS B o kg o R R R F o it At R R
e AZE4000 B 1 AZEF 7 1L AEPE R BB PR 35 0 B ek BOPRIR A E & o4 ?ﬁ’;
4:—\575 89 koo An A< ¢ E Spsales&marketlngm %'3 i & leverageiz &t TR € { 4
oo ¥ - m o K AR FERE2RTIMTR T RO A2t sz x €9 2 &
Ao @TMTAW@;AF N AP X FAZIEOT% N At R e ﬁ,];{& 1o REFTEAR > REMR
e »T‘fvfiﬁﬁ d45 0 H 3 F vk dFa » K#&ﬁélfiﬁﬁ TR AFIRE o

*m\k\

Q: — B & A4 4 BenThiE 3 7R iE 22
PR A - R AR R R 1L B E S S gt
fAF R e Vb mMBEVCT 22 BB A ETRE G RS> 7 RN L3 FepEL o
BAEAANEBEPRL IV - BEL Y FEE o pob o B - B R FIEE S bldedF g ¥
i TSRS GE AR

12-76



PSR B R IS S H 31103 MR oy
BN G 1 B B ST 00 2. 2 50— Y B, P 58

Q: R T A ATAIBIF € METHCH AR L R M A B A RAE? A G LA R T L L
Hmagd ?

R AL B EATLIMIR R T MR & 2 2 AL B R SRS 0 e 2 RIS B AL
FOE Frnene S PR § o B G R AR SR ehE dhe i A P { £ BIEE S K g
ek BET L { A DEIRAE S R R Aok A DR RIER L BdE > AL T
A ETAAI I £ (0 0 B0C ATHI BB i X £ (PR A - &

Q: i i 4o i S R RTAI B 2

AA G kE - BEEBAEBMB ORI T - B EIEE IR LB A o A PE R 3T B IR
FRLCRE e AT e I G BRI E T R o T 5 g
BB RSk R ERE AL - R Y2 A2 - §RAVCAE Y
RIS ST 0 PR A P B K BT PA S8 RTE - % 284 eI i K g s
EFASDRI A ES GO EA0%DBIFERPERF - BA Sidealtt £ F % F DB - @
dod @ i B g Bideat peni F oo B HE W R Fac 4 FAE RN A > TRILG ASRA

4 EEAPREER DT o

Q:if i § £ 4% WL ATRI MG PAT £ 2.7

MPHATHIBIG 1 TEL B e fle 0 B BARMOBGS Rier 2R R
QAT 4 T B 2Bl 2~ o T2 A Pmentors $UEUACH & § NDA » -k 41 B o
EBFTAA EHR -

12-77



