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Abstract

Mainland China and Taiwan had been separated politically for more than six decades.
For a long time, the main function of university is to create knowledge and to educate talent.
Universities of both of mainland china and Taiwan own similar goals and objectives on
educational and research. However universities of mainland china and Taiwan operate
different ways of execution on intellectual property.

This paper attempts to study performance of technology transfer on three universities,
which are Peking University, Peking TsingHua University and Taiwan National
Chiao-Tung University. To compare and analyze performance of three universities in
technology transfer, we sort out five key factors that influence the technology transfer the
most. The five key factors are 1. government regulation, 2. different view on scope of
university spin-off company, 3. the incentive mechanism of the creative people, 4. the
organization structure and its management model and 5. the valuation and guarantee
mechanism.

Through the discussion and research activities in this paper, we have put forward some
suggestions to improve the technology transfer performance. The five recommendations are
1. to relax regulation of intellectual property right, 2. to increase incentive for creative
people, 3. to establish company-centric thinking, 4. to establish a tolerance of failure
system, 5. to start cross-strait scientific and technological cooperation program.

Keyword

Academic Institute, Technology Transfer, Commercialization of Academic Research
Results, University-Run Industry
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Worldwide Universities
Granted U.S. Utility Patents in

52 CASE WESTERN RESERVE UNIVERSITY. 41 76 CHUNGYUAN CHRISTIAN UNIVERSITY k)
1 UMVERSITY OF CALFORNIA,THE REGENTS OF 26 NATIONALTAIWAN UNIVERSITY T o UNVERSITY OF COLORADD, THE REGENTS OF .40 75 CITY UNIVERSITY GF HONG KONG... 20
27 RUTGERS UNIVERSITY.q.ooocoee “B o uANDERSILT UNIVERSITY.
2 MASSACHUSETTS INSTITUTE OF 27 UNVERSITY OF MARYLAND - — 76 UNIVERSITY OF BRITISH COLUMBIA.............. 30
TECHNOLOGY B8 NATIONAL CHENE KUNG URIVERSITY " 55 PRINCETON UNIVERSITY 91 NORTHEASTERN UNIVERSITY oo 2B
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