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ABSTRACT

Starting 2015, Amazon has launched a new trend of online to offline (“020”) business
model to expand its retail market by shooting three strategical arrows. The first strategical
arrow is to open “Amazon Books”, a chain of retail bookstores owned by online retailer
Amazon, in Seattle, Washington. The second strategical arrow is the operation of “Amazon
Go”, which is a new kind of store featuring the world's most advanced shopping
technology. No lines, no checkout — just grab and go! The third arrow is the $13.7 billion
takeover of grocer “Whole Foods” to integrate the grocer within Amazon’s larger
e-commerce platform.

Amazon's proactive retailing business model tries to achieve the goal of zero inventories
by collecting consumer’s online or offline behavioral data and utilizing continuous
improvement initiatives and creative thinking in logistic operations. In the meantime, such
data collection is also used to meet customer demand and enable customer-focused
innovation so that to provide consumers with an incredible consumer experience. In short,
Amazon uses technology to systematically consolidate their successful existing supply
chains and adopts the cost-sown strategy to deliver the most valued products to its
customers at the lowest price, which makes customers addict to use Amazon.com as a
gateway for their online shopping. Finally, Amazon, by entering into the physical store
business, tries to looking for a synergistic path both in physical and electric business
operations to form a lasting value of the virtuous circle in the business. To be noted, while
Amazon enjoyes the benefits from offline and online shopping, it also faces the legal
claims related to invasion of privacy arising from consumers’ behaviors data collectiton
and analysis. Thus, what action should the retailers take to avoid such legal issue would
become an important topic in the future.

Although Amazon's proactive retailing business model has clearly become a new
opportunity for the retail industry, it might not appropriate for Taiwan’s retailers to follow
blindly such business model without a thoughtful thinking and self-examination. This
paper argues that the success of Amazon is not because of the extension of physical stores,
but the emphasis of their business core value. Therefore, this paper tries to summarize the
lessons learned from Amazon's proactive retailing and provide the suggestions for Taiwan
retails industry to form their business strategies.
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