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Abstract

The values of trade secrets can be seen on not just how an enterprise survives but also maintains
its competitive advantages in a highly technology driven and globalizing business world of today.
Because of the market competition, it is not uncommon to find companies through business
espionage or illegal actions to obtain the competitors’ trade secrets, and causing the infringed
companies enormous financial damages. Therefore, the protection of the trade secrets, has become
the focus of industries and governments. The US government has also been demanding its trading

partners to strengthen trade secrets protection laws in civil and criminal penalties.

This paper compares the laws and evolvements of trade secrets protection between Taiwan and
Japan first; then analyzes how trade secrets are being managed and utilized based on industries,
research institutions and academics. Through case studies and interviews with Taiwan and Japan’s
companies, this reach will use a systematic method to discuss the legal aspects, actual trade secrets
protection experiences in the industries which develops a unique trade secrets management

mechanism and protection procedures.

This research has found that; in order to improve its industries’ competitive capabilities, the
Japanese government has raised the height of protection of trade secrets to a national level. The
University of Tokyo’s technology transfer organization has gained a great profit for the university’s
research results which can be of a great example for Taiwan’s government and academics. Most
importantly, the trade secrets protection should be carry out solidly into the daily operations of
industries, academics and research institutions; then transforming into an organizational culture that

can protect companies and reduce the risk of trade secrets infringement.

This research is hoping to provide a systematic management mechanism, emergency response
procedures, suggestions and recommendations to industries and further intensify the studies of trade

secrets.

Key Words : trade secret; trade secret management; business strife limitation; technology transfer
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= ~ Nippon Steel & Sumitomo Metal Corporation v.s. POSCO
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% Pohang Iron & Steel Co.: ™ ™ # POSCO = ) ¢ ¥44% % & & * 1% i > Nippon Steel =
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82 Trade Secret Wars in Asia (June 28, 2016) / North America Intellectual Property Corp./www
8 Record-Breaking Trade Secret Cases (April 13, 2015) / www.worldipforum.com
8 Nippon Steel alleges Posco trade theft /The Financial Times Limited 2017
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= ~ Toshiba Co., v.s. S.K. Hynix Inc.
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8 Record-Breaking Trade Secret Cases (April 13, 2015) / www.worldipforum.com
87 Trade Secret Wars in Asia (June 28, 2016) / North America Intellectual Property Corp./www
8 Trade secret law: guidelines revised (Country by country - Japan) / iam-media.com
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8 Takashi Koyama and Izumi Hayashi (2017). Abuse of Dominant Position and Globalization & Protection and
Disclosure of Trade Secrets and Know-how, LIDC Springer.
9 Legal Updates-New Legislation for the Unfair Competition Prevention Act/ Naoki OKUMURA
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