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Study on Smart Phone Industry

Development in Taiwan

Abstract

Because the mobile telecommunication system provides convenient and portable
audio communication functions, the requirement to the mobile phones is increased and
the competition in the mobile phone market becomes more intense. To put more
competition obstacles in the market and create different competitive advantages, the
research and development of phone makers is directed to producing intelligent-
increased and value-added mobile phones in addition to the basic requirement of audio
communication functions. However, as the difference between the hardware of smart
phones becomes smaller in recent years and the specification similarity becomes higher,
it is very difficult to impress the consumers only based on tiny innovations on hardware
or software. From 2013, the growth rate of the shipment amount of smart phones is
decreasing globally. Under this circumstance, every mobile phone maker tries to
ensure the product position and developing direction of the future smart phones by the
development and innovation on the software and hardware. HTC has been the leader
of the smart phone industry in Taiwan.  Currently, brand mobile phones in China such
as WUAWEI, OPPO, MI, VIVO and ZTE have greatly surpassed HTC in
software/hardware ability, innovative power and global market share. Accordingly,
this study researches few brand phone makers in China and Taiwan, and further finds
key factors that are vital to the future development of Taiwan mobile phone industry
using several items including the space-time background, industry environment,
business strategy and business model.

KEYWORD

Smart phone, business strategy, business model, patent layout, business
performance
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R %) ;i bt oy ikt iz ik TFFEHNEF
Apple 8,500 | 91.0% | 44,900 | 79.2% | 10,180 | 83.4%
Samsung | N/A N/A 8,300 | 14.6% | 1,580 | 12.9%
Huawei 200 2.4% 929 1.6% 226 | *1.9% 3.50%
OPPO 200 2.2% | *806 1.5% 254 | *2.1% 4.70%
Vivo 200 2.2% | *698 1.3% 4.50%
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USDB4.7 =) » ¥ BR ¥ £ 15 5k 5 47% #f OPPO 2016 & > & ¥ 129
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analytics/news/strategy-analytics-press-releases/strategy-analytics-press-release/2016/11/22/strategy-
analytics-apple-captures-record-91-percent-share-of-global-smartphone-profits-in-q3-
2016?slid=220613&spg=4#.Way1V71jHIV.2017/09/13 -

161 KH C|X|=(2017). Apple captures 79% of global smartphone profits last year. The Korea

Herald/Business/Technology. Retrieved.§* g :
http://www.koreaherald.com/view.php?ud=20170308000345 - 2017/9/13 -

162 Rishabh Borde(2017). Apple Is Still The Most Profitable Smartphone Company Despite Declined
Profit Share in Q1 2017. Dazeinfo.com.§* i : https://dazeinfo.com/2017/06/05/apple-most-profitable-
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B2 *1 10 *4 8 4 4 4
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IR L AR §F - TR ﬁﬁfﬁ IC Insights 2 #c35 -
7B %R ¢ International Data Corporation (IDC) ~ & RFTHE 4R > xF7 7 F2
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# L 4 4 1 2 2
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PR EE 86.6% 82.7% 78.9% 73.8% 72.3%
Achg g g 4.0 7.4 210 6.7 7.7

gi:”*”-'ﬂ;ﬁp\q——]:ﬁ% /}é\‘\—} [“]ﬁ %ﬂg]ﬁ:r)J.B"lg'o
74 %k o International Data Corporation (IDC) ~ & #&THEF HF > ~ 2 KL

163 Yiwen Wu. (2017). Q2’17 : OPPO: Volume Up while ASP and Margin Down. Strategy Analytics.
“p ° https://www.strategyanalytics.com/access-services/devices/mobile-
phones/smartphone/smartphones/reports/report-detail/q2-17-oppo-volume-up-while-aps-and-margin-
down# WazqlrljHIW - 2017/9/13 -
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