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Abstract

This thesis defines “Corporation Incubator” as a business incubator dominated by
corporations of which object is to realize strategic goals for those dominating corporations
through assisting start-ups by their strategic investment. Comparing two cases from
incubators DIT startup in Taiwan and TENCENT open platform project in mainland
China, this thesis concludes Corporation Incubators of Taiwan and China varies in policy
resources, usage of real estate, patterns of operation and so on. Most important of all, the
strategy of TENCENT open platform implies to cooperate with local developers to build
new areas under government policy, and to raise the numbers of users of TENCENT
services while new areas is developed and promoted for entrepreneurs to work there along
with developers’ efforts in other facilities to attract people and raise the real estate value
within those new areas. This implying strategy isn’t able to be achieved by Taiwanese
Corporation Incubators, however, what adopted by later as intensive incubation is

something that could be learnt by TENCENT.

Key word:

Startups, Corporation Incubator, Incubation Process, DIT startup, TENCENT open

platform project
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